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BOOT BuildOwn-OperateTransfer

BOT Build-Operate Transfer
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COM Council of Ministers

Consultancy

CKS /2yBABAEYYQYGY hsySNDRE 9y3IAySSN

Association lead by Trama TecnoAmbiental (TTA) and compb38d\ The

ComeiE! Cadmus Group LLC (CADMUS), and PT ERM Indonesia (ERM).

CTB Central Tenders Board

DCO Development Committee Officials

DEPC Department of Environment Protection and Conservation

DOE Department of Energy, Ministry of Climate Change, Government of the Republi
Vanuatu

EIA Environmental Impact Assessment

ESIA Environmental and Social Impact Assessment

Eol Expression ofnterest

kWp Kilowatt peak (refers to installed photovoltaic capacity)
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OPEX Operation Expenditures
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POM Project Operations Manual

Project VREP Il Component 2
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ToR Terms of Reference

VREP Vanuatu Rural Electrification Project

VREP | Vanuatu Rural Electrification Project, Stage 1

VREP Il Vanuatu Rural Electrification Project, Stage 2

WB World Bank

WTP Willingness to Pay
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Definitions

N

EIA/ESIA Process

AnEnvironmental Impact AssessméRiA) olEnvironmental and Social Impa
Assessment (ESIA) process is a systematic approach to identify, predi
assess the type and scale of potential environmengadd socigl impacts
associated with business activities of projects; Bié/ESIA prcess includeg
associated control and mitigation measures to prevent, reduce or offset tf
potential environmentgland sociglimpacts.

Grievance

An issue, concern, problem, or claim (perceived or actual) that an individd
community group wants aompanyor contractor to address and resolve.

Grievance Mechanism

A locally based and formalised way to receive, assess, and resolve stake
complaints about the performance or behauioof the Project including its
contractors or employees.

Stakehdder(s)

Persons or groups who are directly or indirectly affected by a project or e
as well as those who may have interests in a prajeantity and/or the ability
to influence its outcome, either positively or negatively. They may inc
locally dfected communities or individuals and their formal or inform
representatives, national or local government authorities, politicians, relig
leaders, civil society organisations and groups with special interests
academic community, or other busases.

Vulnerable Social Groups

Vulnerable or atisk groups include people, who by virtue of gender, ethnig
age, physical or mental disability, economic disadvantage or social statu
be more adversely affected kpotential adverse impacts from project than

others and who may be limited in their ability to claim or take advantadgbeof
LINE2SO0GQa AYGSYRSR RS@St2LISyid o8
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1.Background

The Government of Vanuatthrough the Department of Energy (DQHY implementing a number of projects
designed tosupport increased penetration of renewable energy and increased access to electricity services for
rural households, public institutions and businesses located in the disperseplidfdreasof Vanuatu The

World Bank and other development partnesgpport and fund some of these projects

Srieter Individual
10,740 Solutions

households)

Qutside Concession
Areas (sma
communities Micro-Grid

c.11,960 :
households) Solutions

Immediately Extended
Networks

Contiguous to
Concession Areas

Concession Areas

- Port Vila, Efate Is., Intensify
Sl oy Connections
(UNELCO)

=Luganville, Santo Is_,

Sanma Prov. (VUI)

= Malekula Is., Malampa
Prov. (UNELCO)

Tanna |s_, Taffea
av. (UNELCO)

Source: World Bank Project Appraisal Document 9 May 204ragraph25

The Vanuatu Rural Electrification Project (VREP) is a key initiatdghive these goalsnd is undertaken by
DOEDOE isdefined & ( KS A y A (VRERS DeiguQuad@rkén dnyivd Nthges:

| The first stag¢VREP l)involveéisdzd & A RA T Ay 3 WLJX dz3 | y R LXntote Qspéred | NJ K2 Y.
rural households; and

1 Thesecondstageof VRERVREP II) involves extending the subsidies to
o larger techniciarinstalled SH&nd microgrids (component ignd

0 mini-grids (componer 1) starting with the dewlopment of up to five (5) mingrids in rural
communities of Vanuat(the Project)

A number ofcommunitieswill be selectedsia an endorsed selection criter@adinvited by DOE to elect toost

and benefit froma minigrid undercomponent INREP IAs such, this is a demastliiven initiative communities
are to chooseto benefit from the mini-grid systems.The Projectwill thus be implementedin partnership
between the DOE and the recipient communitgfsthe mini-grids The mini grids under component\VREP I

1 In the Pacific context, mini-grid can be defined as a power system architecture that includes electricity generators,

energy storage systems interconnected with a distribution system that supplies the entire electricity demand of a
localized group of customers (and is not corteeldo a centralised grid though could be in the future). A migrid,

on the other hand, provides similar architecture but at a much smaller scale services and for only a few contiguous
customers (e.g. school, staff quarters, local shop or health ceb&®@d on a single property.
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are also intended to be developed within the Environmental and Social Management Franfeavatkhe
Resettlement Policy Framewdrgrepared for DOE by the World Bank in December 2 fart of VREAhe
mini grids under component WREP lare further intended to be developed within the World Badld 2 @S NI f

Environmental and Socig8kafeguard Policiés

A minigrid is a stanghlone electricity generation source and distribution netwdrke envisaged mi-grids are

small solar / diesel hybrid systems suitable for supplying the power needs of a small rural village where the
energy consumption is quite limite@.20 to 500 customersPBased on preliminary conducted simulationse t
system size is generally expected to be in the randg@Odd 80 kilowatt-peak (kWp) catering for a village with a
peak load in the range dfo kW to 50 kW (in the eveningland a daily power consumption of 150 kw460
kWh/day, though largesized systms may also be constructe8uch hybrid systems typically involves solar
photovoltaics (PV) arrays, a battery bank (able to store the equivalent of one daypefted demangand/ or

a diesel genset, preferably using biodiesel from locally produced stggisas copra, to meet peak demand and
restart the system, as well as an inverter device to convert the direct current (DC) power generated by the PV
arrays to the local alternating current (AC) distribution network itself.

LPG generatorfother
Mini-grid system Hybrid
Inverter
Applications
Remote ﬁd\;anced
Control eter
2 2"
& = lT i:@E - v Schools
— ' | 'Ln [
R Water  siops
Battery Bank i o ﬁ ﬁ
:' Home Health
(N
o e 3 Mobile
GSM/LORA Payments
Global Management infrastructure
Platform

Figure2. Typical MiniGrid System

2

https://doe.gov.vu/images/docs/reports/Environmental%20and%20Social%20Managéh2éfiramework%20for%20the
%20VREP%20Stage%20!l(adtessed 18 October 2019)

3
http://doe.gov.vu/images/docs/reports/Resettlement%20iky%20Framework%20for%20the%20VREP%20Stage%20l1.pdf
(accessed 18 October 2019)

4 https://www.worldbank.org/en/projectsoperations/environmentabind-sociatpolicies (accessed8 January
2020
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Source: Innovations for Sustainable Development in 4@inds & Gender Equality, Inclusive Design, Better Development Outcomes, Key
Issues and Potential actions, The World Bank group, Climate Investment Funds, ESMAP,M?EUary

1.2.Project Proponent

Trama Tecno Ambiental (TTA) and its-sobsultants, islie Consultant selected 88 6 y SN & (foryhd A y S S NJ
development aneénd-to-end delivery of the mingrids underZomponentIf the Vanuatu Rural Electrification

Projectc Stage I[VREP IBs set ouin the relatedWorld BankProjectAppraisal Documerdated May 2017the

Projec). As part of the development and ertd-end delivery of the Project, the Consultant has prepattad
Stakeholder EngagemeRtamework(SHE) to guide relevant stakeholder engagement activities throughout the
Projectin order to achieve informed consultation and participatii€P)as required under the applicable
ReferenceFramework further describedas anAnnexto this documeny.

DoE ighe Project proponent and isesponsible for the development of the mini grid Project with the support
of the Consultant. Both DoE and the Consultant will lead and manage the stakeholder engagement activities
documented under this Stakeholder Engagement Framework.

1.3.Stakeholder EngagemekirameworkScope

This document describes the Stakeholder Engagerrrarmework (SBf the ProjectStakeholder engagement
refers to a process of

1 Sharinginformationand knowledjein a meaningful manner

1 Seekingto understand and respond to the concerns of individuals potentially impacted or affected by an
activityin a transparentinclusiveand timely processand

9 Building relationships based on trust.
As such, stakeholdemgagement iseen aessential for the success of tiReoject.

Oversight of the takeholder engagemeris tobe undertaken byi K St NEBvi@&hioiighdut the planning,
construction, operations and decommissioning phase$ &S t N@idtiesaido e coordinated with the
other engagement activitiegotentially linked to VRE® avoidconsultation fatigueThis SEF

1 Builds onand documentsll consultatiors undertaken tedate,

1 Presents themethodology for theplannedstakeholder engagement activities to be undertaken during
subsequentctivities and

9 Highlightsthe regulatory framework for this SEF

The scope of the SE&s well as of the associated GrievafedresdMechansm or GRN) coversthe Project in

its entirety (Project sites transmission lines, transport, and other ancillary components such as vgorker
accommodation, etg in Vanuatu As such, the SHRcludes the various stakeholders positivateutrallyand

adversely affected bthe Project development KS t N2 2S00 Qa 246y SYLX 28S8SSas g2NJ
as anyvisitors toli K St Nieig©Odhal domplyith the requirements of this SEF

This SEF is furthdeveloped withiran applicable Reference Framework consistifidpe regulatory franework,
the Environmental and Social Management Framewarikd the Resettlement Policy Framewbptepared for

5 https://www.climateinvestmentfunds.org/sites/cif _enc/files/miririds_and_gender_equality.pdaccessed 30 October
2019)
6

https://doe.gov.vu/images/docs/reports/Environmental%20and%20Social%20Management%20Framework%20for%20the
%20VREP%20Stage%20lI(adtessd 18 October 2019)

=
http://doe.gov.vu/images/docs/reports/Resettlement%20Policy%20Framework%20for%20the%20VREP%20Stage%?20Il. pdf
(accessed 18 October 2019)
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DOE by the World Bank in December 2018 LJ- NI 2F w9t | yR GKS 22NIR . ly]l C
safeguards (further described as an &rro this document)
ThisSEKd AYyGSyRSR 2 0SS I WtA@SQiRE OUNIEF &0 icdumént therh S QA RE- Si

AYLX SYSy Gl dAzy 2F GKS t NP 2 sSmnutcatior3teatégy daytl AclindgindSRfakettI SY Sy
landscapeThis SERill be reviewed regularlp &8 G KS t N22S00Qa hgySNE (GKS [/ 2y ad
to the Project, and the World Bank as financier of the Projutupdated as relevant

1.4.Stakeholder EngagemekirameworkObjectives

The specific objectives of th&Bareto:

1 Identify andassesshe stakeholder groups and their profiles, interests, issues/impacts and concerns
relevant to the Projec{stakeholder mapping)

1 Identify specificinitiatives (e.g. community meetings, foegeoup discussions, fage-face neetings,
posters in public facilitiedp allow meaningful engagement with the different stakeholder groups in a
manner that is transparent and accessible and using culturally appropriate communication methods with
a specific focus on vulnerable groups;

1 Alow a relationship to be built with the various stakeholders of the Project based on mutual respect and
trust;

1 Facilitate adequate and timely dissemination of informat@mtechnical, economiegnvironmental and
social risks and impacte the stakeholdegroups in aimely, understandable, accessible acdlturally
appropriate manneand format

1 Establishsystems for prior disclosure/dissemination of information and consultation, including seeking
inputs from affected persons, incorporation of inputs,aplicable, and providing feedback to affected
persons/groups on whether and how the input has been incorporated,;

1 Establish anechanisms for feedback and dispute resolut{through a ®M); and

1 Establish aprocedure forregisteringand tracking of grievances of thactivities undertakenthrough
reporting and monitoringf the GRM

The purpose of a GRM is to provide a forfon internal and external stakeholders to voice their concerns,
queries and issues witAnd provide suggestions otne Project(be that openly or anonymouslypuch a
mechanisshouldprovide the stakeholders with responsibléroject personnel or channel through which their
gueriescanbe communicated with the assurance tifnely responseso each queryThe specific objectives of
the GRM are to:

1 Allow stakeholders the opportunity to raise comments/concerns;

1 Manage and monitor the handling of commentgesponses and grievancewia fair and timely
investigation) and

1 Ensure that commentsiesponses, and grievances are handled in g faicessibleand transparent
manner, in line with the applicable reference framewdvkith acceptance in genuine cases from both
parties)

1.5.Stakeholder Engagement and Grievance Redress Mechanism
Principles

The stakeholder engagement and grievanesiressprocesegs for the Project will be based on the following
principles:

1 Transparency and fairnes3he process for grievance resolution shall be transparent, in harmony with
the local culture, and in the appropriatianguage. It should explicitly assure potential users that the
mechanism would not impede their access to other judicial or administrative remedies.
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9 Accessibility and cultural appropriatenesgvery member of the community or groupdll have access
totkS INAR SO YOS LINPOSRAINBE® ! y& AYRAGARdzZEf 2NJ INERdzLJ 1
FYyR Ada O2y iGN} OG2NBQ OGAGAGASaAa: a ¢Sttt a GKz2as
influence its outcome, either positively oegatively, can raise a grievance. To allow all stakeholders to
have access to the mechanism, the grievaremress mechaniswill be publishedin the local language
(Bislamaand English of the communityand communicated to any vulnerable social grourpa clear and
culturally appropriate manner to them

1 Meaningful Information: Meaningful information should be disclosed to the stakeholders to allow for
active and informed engagement.

1 Channels of communicatioare to be open throughout the Project for addressing each grievényce
persons trained and capable of receiving and communicating with vulnerable social groups in a sensitive
and culturally appropriate manner

1 Written records:A Grievance Record Regisi®maintained, in a prescribed Form, as discussé&kition
5, which includes the tracking process of resolution.

9 Dialogue and site visitsAll grievances are waant ofa meaningful conversatiorsife visitinvestigation
by or telephone conversatiowith the GRM focal poird NJ § KS Dwa ¥F2 OF f )viflRthey G Q& NI |
complainant(and potential other stakeholders of relevancé) verify the nature and seveyitof the
complaint.This willalso give a firshand understanding of the nature of the concern.

9 Incorporation of feedbackThe feedback received iate from the engagement and grievanaress
process shall be incorporated into the Project design, #m same shall be reported back to the
stakeholdesin a clear and culturally appropriate manner to all, including vulnerable social grohes
aim being that all parties are agreeable to the resolution (and that this is recorded appropriately).

Stakeholder engagement activities were undertaken during the development of the Environmental and Social
Management Frameworksee Section H. Public Consultation and Information Disclosure of the BB
Resdtlement Policy Framework in 2016 to support timitial design of VREP 11.

Stakeholder engagement activities under the implementation of WiREP IProject startedwith the Inception
Missionthat was undertakerby the Consultar® representativesduring AugustSeptember 2019n Vanuatu
(Port Villa) During this initial visit, consultations were undertaken wighe-identified major Roject
stakeholdersThe peliminary discussionf®cused onthe general scope of the Project, and on (i) Beneficiary
Communiy Selection Criteria and Methodology; (ii) Technology prefererfi@Business Modeland(iv) Legal
Framework

The outcomes of the Inception Mission are documented inltfeeption Mission reportwhich also includethe
Inception Mission meeting noteand the Project Management Plgrovidedby the Consultanto DOE on 16
October 2019Sectior0 provides further details on the stakeholder engagement activitiedate.

An area of influence for a project is defined in accordance with the potential environt@rdacial impact that
is identified (e.g. noise, traffic, wastewater).

The Projecthas differentAreas of Influence Aol). These different Aols wille identified toevaluate in a
meaningful manner any potential environmental, social and resettlemetdated implications in order to
minimize adverse impacts and enhance project benefits

The Project primary AaVill consist ina series of Aolthere will be ondoreachSt A 3A 06t S O2YYdzy Al A Sa
site(s) for installing the VREP Il electricity sysfEine Project primary Aol is relevant to identifying and managing
the potential environmental and social sensitive receptors to the Project development.
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In addition to those communities livingA G KAy G KS t NEaee§ch do@daunitdhdetris SBwill | 2
also be used to guide engagement with rommmunity stakeholders, including NGQOsterested media
government officialspon-selected communitiesgtc. & G KS ylI GA2ylf tS@StyYy G(KAa Aa

1.8.ProposedStakeholder Engagement Awities

1.8.1.Project Site Criteria and Selection Process

The development of the Project includes, amongst other elements, the definition and implementation of the
site criteria andselection processThis process is being carried out in three steps:

1 Initial stgp: DOEN conjunction with the Vanuatu National Statistics Office (VNB&Y I LoHgListQ 2 F
communities potentially eligible taomponent INREP I{completed in August 2019)

f FrststepDOElI & (G KS t NRaB8dSvithis@pport bf éhy SoNdultantyill & S £ S CHiort [isKQS 2 W
communities invited to express interest@mponent INREP Il and propose potential hosting sites; and

 Secondstep5h 93 | & (KS t Nihahe Suppriof thesOprSltantyilyaBsess whether the
proposed sitescan be developed undecomponent Il VREP lland will evaluate any potential
environmental, social and resettlement related implications in order to minimize adverse impacts and
enhance project benefits

1.8.2.Link between Site Selection Process and Typeskafh®tder Engagement
Activities

5h9 RN@&wnunitylowg@istQ 2F GKS O2YYdzyAdASa t20FGSR 2dzidaARS (K

made available to the Consultant in August 2019. This was the initial step.

Based on the outcomes of the August 2048eption Mission, the Consultant and DOE worked towards further
refining the site selection criteria process beyond the community longTise2 2 NI R Prdjeyt Rppaisal
Documentfor the construction of mingrid systems in Vanuatu, a8&8omponentL lofhe Vanuatu Rural
Electrification Project, Stage I(component || VREP,Ifefines the following initial criteria for selection of sites
with potential to support a mingrid:

1 Community household numbers greater than 75 households; and
9 Business ah public institutions load greater than 50 percent of the total load.

Component INREP Il ifurther expected to supporelectricity service provision to approximately 550 rural
households, which equates to around 2,750 people, and public institutionbasidesses.

The development of the Project will follow a speau process:

1 Thefirst stepof the Projectwill follow a topdown approachDOErew during the initial step LolgListQ
of communities that may be eligible tbhe mini grid Projectbyidentifying all the Vanuatu communities
that are not located with the existing elgicity concessions; during the firstep of component IVREP
I, COMwasto endorse the selection criteria which are to be applied to the Long List of communities to
definet KS &St SOGSR S@rvlv@iy A GASa 6GKS W
E Stakeholder engagement activities during this first step con$isterviewing relevant stakeholders
during the inception mission andformingthesestakeholders of the process;

E COM endorsed the selectioriteria midNovember 2019;

1 Thesecondstep of the Project will follow a bottorap approacheligible communities will be invited to
express their interest in participatirtg the Project communities interested itnaving amini-grid system
installed within their community will be asketb propose one or more site(s) on government or church
land, with the commitment that the community can provide the land for generation equipment and
access for constrtion and for distribution lines;
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E Stakeholder engagemeractivities during this second step will consi$tinviting stakeholders to
express their interest in the Project and to woals a communitypn identifying and suggesting
potential suitable sites;

M

Stakeholder engagement activities during this secstep will consisbf explaining the mini grid
Project to the communities (through letters, posters/ brochures, meetings);

1 The thirdstep of the Project will consisif evaluating the proposed sites from a technical, social and
environmental standpoint;

E Stakeholder engagement activities during thisrd step will consisbf consultation as part of an
Environmental and Social Impact Assessment process commensurate to the anticipated risks and
impacts of the mingrid development

The below Table 1 articulates theabove proposed site selection criteriprocess,detailed in the Inception
Mission Report

# Criteria Observations

1 COMMUNITY LONG LIST CRITER®ZP DOWN APPROACH

1.1  Number of The Poject aims to ensure the long tereconomicsustainability of the facilities to be
Households implemented. In this contexthe Humber of householdZriterion seeks to improve the
and husiness | economic viability of the project. Preliminaanalysis concluded that migrids in
and public communities with a significar{fe0% or moreghare of business load and village size above
institutions households are likely to be economically viable. It is thus recommended that communitie
load with the highest demand or potential for demand growth are offered the opportunity to be

electrified first. Additiondly, the electrification of the largest communities is expected to
ensure the best value for the availabledject budget. It will also help to reaehlarger
population, thus maximing the expected positive impact of thergject.

2 COMMUNITYSHORTISTCRITERIATOP DOWN APPROACH

2.1  Clustering ¢ KS WO tcdzridnSéeRs yo®iiure that the communities to be selected are located i
limited geographical region rather than spread out across the country. By reducing the
potential dispersionthe aim is to minimize thogistic costs during theNte 2 SO G Qa ¢
phase ¢apital expenditure o€CAPEX), and later on during the operation and maintenance
the future facilities ¢perating expenditure 0OPEX). In order to do so, it is proposedelect
all the beneficiancommunitieswithin the same island.

3 COMMUNITYSITESELECTION CRITERROTTOM UP APPROACH

3.1 Interest from Selected communities will be invited to express interest in gaining electricity access throt

the community  thet N2 2S00 OWOELINBAAA2Y KETWAYHSNBal a&wddio
is to ensure that the selected communitiaee given the opportunity to choose having
access to elaricity and being part of therBject.

3.2  Availabilityof Selected and interestedommunitieswill be invited to donate land for the Project, to be use

Land for sitting generation equipment anfdr providingaccess for distribution lines in return for
receiving access to electricity. Sitting of generation eeldted equipment on public lanaind
on suitable land from an environmental and social perspedtiliebe prioritized.Only the
selectedcommunities able to demonstrate that have available land for thejétt
implementation will be eligible.

3.3  FinalScreening Communities that have shown interest through the EOI process and meet the minimum
requiremens for land donatiomwill go through a fial check from the Project team. The che
from the Project team will include éfd visit by the Consultantand K S t N2 2 $a0 (i ¢
confirm that there are no major impediments to implement th®ject in each of the
candidate communities.

4 PROJECT SITE SELECTION CR{BERTROM UP APPROACH

4.1  Technical Within each of the caridate communities, thd>roject fam will assess the adequacy of eac

Adequacy of the potentialProject sitesproposedto install the facilities from a Technical, Social and
Environmental standpoint.

Tablel. Project Proposed Site Selection Methodology

Theeconomic results and financial performance of the Project are critical to ensure thédongsustainability

of the Projectand areNBE 02 I3y AT SR & OKIfftSy3aAay3a o622NXIR .lFylQa
Electrification for households where migiids are not likely to be economic or finanbiadiable will be through

solar home systemsr micro-grids as leastost solutionsFinancial viability of the mirgrids remains an issue,
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so the minigrids are expectedo be subsidized while balancingethmpacts on the government, the service
providers, the end users (beneficiaries) and the communities.

As suchapproximately5 to 8 mini-grids are proposed initialigs a piloting phase and are defined as-pubjects
to the Project.Rollout of minigrids beyondthis initial stageof component [IVREP IWwill be subject to
recalibration and lessons learnt from the piloting phase.
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2.Project Stakeholders

2.1.Introduction

Stakeholders are persons or groups who are directly or indirectly affected by a projetayobe (project
affected parties), as well as those who may have interests in a project and/or the ability to influence its outcome,
either positively or negatively (other interested partieSjakeholders may include locally affected communities

or indivduals and their formal and informal representatives, national or local government authorities,
politicians, religious leaders, civil society organisations and groups with special interests, the academic
community, or other businesses.

¢ KS a&ail 1 Bfthesé dfferént iBdiviBudls or groups has in a project or investment will vary.

This ®ction presents the stakeholder groupand provides a preliminary identification and mapping of the
stakeholders for théroject, based orthe currentunderstanding 6the Project contextand electricity system

in Vanuaty and on the outcomes ofhe inception mission undertaken in AugtS¢ptember 2019. The
stakeholder identification and mapping will be refined as the Project development progresses.

¢KS TF2FdueBadpdYl NAasSa G(KS LXLyy Fdzy OG A2yl | yR
LINE GARSE | O2yGSEG G2 GKS tNR2 a0l 1SK2ft RSNJ AR
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Figure3. ProjectFundional and Reporting Arrangements

2.2.Stakeholder Identification

The identifiedstakeholder groupat this stage of the Projeetre, atboth the Project level anthe minigrid sub
project level:

1 External to the core operation of the migrid subprojects:communities in particular those identified
on the long list andhcluded inthe short list), national, provincial and local government authorities,-non
governmental and other civil society organisations, local institutions (such as customary and non
custamaryinstitutions, health centres, schools, etc.) and other interested or affected parties;

1 Internal to the core operation of the migrid subprojects: suppliers, contractors, distributors,
regulators, customers (who should be the same as the dsigied communities);
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Given thecurrentstage of the Projeci.g. first step: someommunitieshave been londisted), the stakeholders
at the minigrid subproject level of the shortisted communitie cannot yet be identifiedThisdocument will
be updated ashe Project progresses.

The followingTable 2 lists the identified stakeholders, explains their relevance to the Project and presents

AAAAA

whethertheyare $ SYSR a! FFSOGSRéE LI NIASE o0& 2N aLYyGSNBaGSRé
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‘ Stakeholders ‘ Type Relevance to the Project ‘
Longlisted communities Affected 5h9 KI & tRNIIefformiauiiRs that may be eligible the mini grid Projegtbyidentifying all the Vanuatu
communities that are not located with the existing electricity concessions.
- Including: Shortisted Affected Shortlisted communitieghat qualifieswill be invited to express interest fadhe mini grid Projecndto propose sites
con:]ml r?'.t'es : that satisfy the criteria communicated by DOE: they will be provided information as to how to express interest, h
unit select potential sites and how to share information with DOE on these proposed sites
- Including: Longisted Interested Longlisted communitieghat do not qualify foithe mini grid Projeanay still be made aware of the Project and shoul
9- be provided information on the Project and the selection criteria (why they did not qualify)
communities not short
listed
Within shortlisted communities: | Affected It will be possible to identify further the potentially affected or interested stakeholdergdgh minigrid subproject
individuals,vulnerable social once the interested sho#isted communities are known, along with their proposed sitegtiermini grid Project
groups, community leaders,
churches, health facility
management, school
management, etc.
TraditionalAuthorities of the Affected Eachvillage or community has its own Chief who has been ordained in that authority following the rule of custom
invited communities special to that respective island or area. The main function of a Chief is to take care of his people, including thei
well-being and enswe that Peace, harmony and unity is maintained at all times. Depending on which community
selected for the Project, the Chief must be informed about the Project, particularly on the benefits that the Projet
generate for his community. The suppofttbe Chief is essential to the Project in terms of ensuring availability of s
for the facility to be built, relevant provision of resources as well as maintenance requirements.
Local NGOs, including gender | Affected These will include the Vanuatu Red Cross, Save the Children and otheridasallyNGOs in or near the shdisted
organisationgVanuatu National communities who will be abl® represent vulnerable populations who may be impacted by the mini grid Project b
Council ofWomen, Vanuatu may not be able to express their voice directly.
22ySy0a / SyidSND
etc.) representing members of
the invited communities
Local Churche®presenting Affected Denominations present within communities are usually receptive to projects that create positive impacts in their

They also may be able to represent vulnerable populations who may be impacted by the mini grid Project but m
be able to expresseir voice directly.

Project mitigation measures will integrate consideration for the hours of work in consideration of respecting the ¢
worship for members of the community.
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Department of EnergfDOE) Interested DOE is in charge tie electricity concessions management and is the Owner offrtimé gridProject

DOE will confirm the conditions that qualifigee eligibility of commuities (the shortlisted communities) to be invited
to express interest fothe mini grid Project

Ministry of Climate Change Interested The Ministry oversees DEPC
Adaptation, Meteorology & Geo
Hazards, Environment, Energy
and Disaster Management

Department of Environment Interested DEPCisinchargelaiN2 1 SOl Ay 3 FyR O2yaSNBAyYy3 =!I vy dZDERRIENageS tNNJs:
Protection and Conservation environmental and social impact assessment process, for instaorgenting environmental permits under the
(DEPC) Environmental Protection and Conservation ActO20andreviewing the Preliminary Environment Assessment (PE#

projects before advising on whether an Environmental Impact Assessment (EIA) to local standards is @quired
implementing the Waste Management Act (2014)

Department of Local Authority | Interested DLA connections through the country is comprehensive, with 71 Area Councils (with councilors elected evesy 4
(DLA) and36 Area Administrators (with civil servants / Public Service Commission (PSC) staffs) in parallel to the Techi
Adviory Committee (TAC) within each of the 6 Provincial Governments established under the Decentralisation /
(monthly meetings): each Provincial Government also has a Secretary General who is the most senior PSC staf
Provincial Government and who dleathe TAC

DLA will support the information and stakeholder engagement processes

Energy Steering Committee (ES{ Interested Comprehensive group including representatives from major departments responsible for overseeing the
implementation ofVREP
Development Committee Interested Responsibléor reviewing alpolicy papers which seeks COM endorsement providing attvidecisionmakers.
Officials (DCO)
Council of Ministers (COM) Interested Responsibléor endorsngthe Selection Criteriand Process
Relevant Provincial Interested According to DLA, the relevant Provincial Government(s) should also help support the information and stakeholt
Government(s) 641l TFSOGSRE engagement processes
Province(s) of the Within the Area Council level, the Area Administrator manages a Technical Advisory Group that provides suppo
invited communities) TAC.
Department of Strategic Policy, | Interested According to DSPPAC, the relevant Provi@islernment(s) should also help support the information and stakeholc
Planning & Aid Coordination engagement processes
(DSPPAC)

DSPPAC works with DOLA (on water and electricity access)

Department of Agriculture (DOA] Interested According to DSPPAC, DOA works with Department of cooperatives osefourityprograms, with the support of the
European Union

Pagel9



hgySNRaE 9y IAYSSNI F2NJ YAYA

Stakeholder Engagement Framework

ANK R& dZ)/F'QSNJtm

taiecnoﬁmbien’rul
~

Department of TourisnDOT)

Interested

DOT oversees the 42 categories of tourism products: each has their own standardsfergtoilet facilities) and
owners are responsible for securing electricity access

Touristic activities in the country are not officially mapped and there is no townégaed grievance mechanism in
place

The upcoming Vanuatu Sustainable Tourism Palgiylights the equal participation of women

Department of HealtfDOH)

Interested

DOH oversees aid posts, clinics, dispensaries (feeders to health centres), health centres, 7 hospitals (4 in conce
areas, 3 outside in Lolowai on Ambae, AbwatuntoraNorth Pentecost & Melsisi on Central Pentecost)

Clinics, dispensaries and health centres are located in areas deemed populated enough and accessible to a cer
number of peopleand tend to beon Governmervsecured large parcels of land

Sites areenvisaged to be located on Governméand such as land of health facilities

Department of FisherigOF)

Interested

DOF has has providetl116solarPVfreezers to some communities via the Fishers Association (rename from
GCAAKSN)SY | Acgriz&thd rdlerpRiysd by WwanerNdXtti fishery sector, in particular through econom
activities on more addestalue fishery productspne solar PV freezers supporilB fishermen

DOF is responsible for supplying electricity for fish storage, addressidgécurity and fish production (Department
of Cooperatives is responsible for fish supply chain and consumption)

Women are involved in cleaning catches, selling fish on the markets and fish supply chain work

Department of Educatio(DOEd)

Interested

DOEd is supporting some schools to upgrade but need increased electricity supply for such initiative

Sites are envisaged to be located on Governmant such as land of schools: primary schools are mostly on
communitydonated land, secondary schools arelarger land not all secured

Department of Cooperatives
(DOC)

Interested

Department of Cooperatives is responsible¥arious Agricultural and Fisheriggpply chain and consumption

Fish valueadded products require electricity for productiommanufaduring

Department of LangDOL)

Interested

DQL gathers mapshowing land use, public land, vegetation, €¥éNSO would have thmordinates of each houe

DOL manages Vanuatu land: schools and airports are generally on public landfdwiitidscan be on public land an(
there is further public land on Sola, Luganville, Efate and Pentecost; all other land is either private or customary
managed under the Customary Land Management Act
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Department of Women Affairs Interested Vanuatu ipreparing its Gender Parity Policy and DWA has representations at the Provincial level
(DWA)

DWA oversees various aspects, for instance the evacuation centres (that need lighting and power to secure the
better)

DWA has decentralised its functions to also idelGender Officers based within the 6 Provincial Government office
As such, if, for instance, the migiid facilities are to be built on Malekula, then, the Gender Officer of Malampa
Provincial Government office would question/query on the gender megashing aspects of the project.

Vanuatu National Statistics Offic| Interested VNSO records extensive granular data on sectnomicand gathers maps with coordinates of each house

Vanuatu Utilities Regulatory Interested Regulatoryauthority of the electricity sector in Vanuatuoversees the management of the electricity concessions

Authority (URA) (currently 4 awarded to VUI and UNLECO)

State Law Office Interested While DOE manages the negotiations for the electricity concessions, the Sta€@ffieawsupports with the contractual
arrangements

Provincialnd Loca(Area) Interested The Provincial Government reports to D@Rere arepresently6 Provincial Governmentsamely the following:

Authorities

1. ShefaProvincial Governmeng Main office is located on Port Vila, Efate Islaifitle jurisdiction covers Efate,
Shepherd Islands and Epi

2. Sanma Provincial GovernmenMain office is located on Luganville, Santo Island. The jurisdiction covers
Santo, Malo and Ae

3. Tafea Provincial GovernmegiMain office is located on Isangel, Tanna Island. The jurisdiction covers Ta
Futuna, Erromango and Aneitym

4. Malampa Provincial GovernmegtMain office is located on Lakatoro, Malekula. The jurisdiction covers
Malekula, Rama, Ambrym.

5. Penama Provincial GovernmeanMain office is located on Saratamata, Ambae. The jurisdiction covers
Ambae, Maewo and Pentecost

6. Torba Provincial GovernmegtMain office is located o®ola, Vanualav&anks Islandlhe jurisdiction covers
Banks Islands and Torres Islands.

Within each Provincial Governmettihe Secretary Generatho isthe most senior Public Service Commission (PSC)
servant in the Provincial Government acts ch#iesTechnical Advisory Committee (TAC).

The TAC meets monthly to discuss various sectoral issues; e@chefber (civil servanthen works with Area
Administrators(civil servants) who are the entry points to their communitie®ugh local Technical AdvisoGroups
including access to the traditional governance system.

VUI (private sector) Interested Vanuatu Utilities & Infrastructure, a subsidiary of the American company Pernix Group, Inc., operates the Lugan
electricity concessions well as the Sola and Mosina Mini Grids on Vanua Lava, the Talise Hydro on Maewo and
Mini Grids on Ambae (Saratamata, Lolowai and Longana)
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UNELCO (private sector) Interested Unelcq a 60% subsidiary of the French company EQdig% Vanuatu National Provident Fund, operates the Efate
Island, Norsup (on Malekula Island) and Lenakel (on Tanna Island) electricity concessions
Solar Vendors (private sector) | Interested To be identified; private vendors of solar PV parts
Solar PV ERQO&M Contractors | Interested To be identified; private actors
and their subcontractors(private
sector)
NGOsincluding gender Interested These will include the Vanuatu Red Cross, Save the Children.

organisationgVanuatu National
Council of Women, Vanuatu

22ySy0a / SyidSND
etc.)at the national/ regional

level

Churchest the national/ Interested Denominations present within communities are usually receptive to projects that create positive impacts in their
regional level

Traditional Authorities at the Interested Traditional authorities represent the communities and act on theinalf.

national/ regional level

World Bank Interested The World is a multilateral development bank that is garancing the VREP Il Project and is providing guidance or
SY@ANRBYYSyGlt FyR a20AFt NBdANBYSyGa T2 NHapasSland NR ¢
acquisition process, vegetation cover density eidentified sites, stakeholder engagement, ettwjough:

- the Environmental and Social Management Framework (ESMF) dated December 2016 and in particular Annex

Environmental and Social Impact Assment Checklist to be completed and annexed to the Preliminary Environmg
Assessment submission documents to DEPC for eackgridrsubproject in due course

- the Resettlement Policy Framework (RPF) dated December 2016

- the World Bank Group Envirorental and Social Framework dated October 2018

National Disaster Management | Interested NDMO is responsible for ensuring safety and comfort of people during natural and man made disasters.

Office (NDMO L . . . L . S
( ) Communication devices such as Tele RadioSatdllite communication will be very useful in disasters that affect th

GSM communication towers.

Table2. Stakeholder Identification

Page22



hgy SNR& 9y 3IAYSSNI F2NJ YAYA 3INRRA szQSNJm

Stakeholder Engagement Framework tta TecnoAmbiental
~

2.3.Stakeholder Mapping and Analysis

Stakeholder rapping is a process of examinitig relative influence that different individuals and groups have
over a project as well as the influence of the project over them. The purpose of a stakeholder mapping is to

1 Study the profile of the stakeholders identified and the nature of the stakes;

f WRSNEGIYR SIOK 3aINRdMzLIQa aLISOAFTAO AaadzSazr O2y OSNya
group retainsand

1 Gauge their influence on the project.

Based on this understanding, the stakeholders are categorized as High Influence/ Priority, Nieftliemce/

Priority and Low Influence/ Prioritythe stakeholders who are categorize as high influence are thoseaveho

expected tohave a high influence over th&oject or are likely to be heavily impacted by tReoject activities:

they shouldthusbehighuponthePlNE 2S00 Qa LINA2NAGe fAad F2NJ Sy3alF3asSySyi

Similarly, the stakeholders categorized as medium influence are thoseavehexpected tchave a moderate
influence over théxoject or even though they are to be impacted by #reject, such impact is deemaghlikely

to be substantialthese stakeholdershouldthusbe neither high nor lowonthe PN2 2 @rgaigéndentist. Lastly,
stakeholdersdeemed with low influenceare those whoare expected tohave a minimal influence on the
deckionmaking process or are to be minimally impacted byRneject: they shoulthusbelowonthePNR2 2 SO Q&
engagement list.

The followingTable3 provides brief profiles oftte various stakeholders in thedpect andtheir likely degree of
influence and is illustrated further undefigure4:

Stakeholder Stakeholder Group Magnitude of Impact/ Influence Stakeholder
Category Significance
AFFECTEBTAKEHOLDERS

Community Beneficiaryhouseholds Impact of Project on Stakeholder: Large Urgent

Influence of Stakeholder on Project: Mediu
Beneficiaries businesses Impact of Project on Stakeholder: Large Urgent

Influence of Stakeholder on Project: Mediu
Host Communityshortlisted)  Impact of Project on Stakeholder: Large Urgent

Influence ofStakeholder on Project: Low

Government Bodies = Energy Steering Committee  Impact of Project on Stakeholder: Small Moderate
(ESC) Influence of Stakeholder on Project: High
Development Committee Impact of Project on Stakeholdesmall Moderate
Officials (DCO)

Influence of Stakeholder on Project: High

Council of Ministers (COM) Impact of Project on Stakeholder: Small Moderate
Influence of Stakeholder on Project: High

Department of Energy (DOE) Impact of Project on Stakeholder: Small Moderate
Influenceof Stakeholder on Project: High

Department of Health (DOH) Impact of Project on Stakeholder: Small Moderate
Influence of Stakeholder on Project: High

Department of Education Impact of Project on Stakeholder: Small Moderate

(DOEd) Influence ofStakeholder on Project: High

Department of Land (DOL) Impact of Project on Stakeholder: Small Moderate

Influence of Stakeholder on Project: High
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Department of Environment Impact of Project on Stakeholde®mall Moderate
Protection and Conservation Lo
(DEPC) Influence of Stakeholder on Project: High
Provincial and Local (Area) Impact of Project on Stakeholder: Small Moderate
Authorities

Influence of Stakeholder on Project: High
Other Groups Traditional Governance Syster Impact of Project oistakeholder: Small Moderate
Influence of Stakeholder on Project: High
Solar P\EPC contractors and = Impact of Project on Stakeholder: Medium | Urgent

subcontractors O&M Influence of Stakeholder on Project: High

contractors
OTHER INTERESTHAKEHOLDERS
Community Local Communitgnot short Impact of Project on Stakeholder: Large Urgent
listed) Influence of Stakeholder on Project: Mediu
Local Government Department of Local Authority Impact of Project on Stakeholder: Small Moderate
Authorities (BLA) Influence ofStakeholder on Project: High
Municipal Councsl Impact of Project on Stakeholder: Small Moderate
Influence of Stakeholder on Project: High
Provincial Council Impact of Project on Stakeholder: Small Moderate
Influence of Stakeholder on Project: High
Institutional World Bank Impact of Project on Stakeholder: Large Urgent
Stakeholders Influence of Stakeholder on Project: High
Departments of Strategic Impact of Project on Stakeholder: Small Moderate
Policy, Planning & Aid T
Coordination (DSPPAC), Influence of Stakeholder on Project: High
Agriculture (DOA), Tourism
(DOT), Fisherig®OF),
Cooperatives (DOC), Women
Affairs (DWA), Vanuatu
National Statistics Office, State
Law Office
Other Groups Existing Concessionaires (VUI Impact ofProject on Stakeholder: Low Urgent
UNELCO . .
) Influence of Stakeholder on Project: High
Solar Vendors Impact of Project on Stakeholder: Low Urgent
Influence of Stakeholder on Project: High
NationalPoliticalParties Impact of Project on Stakeholder: Medium | Moderate
Influence of Stakeholder on Project: High
Media Impact of Project on Stakeholder: Small Moderate
Influence of Stakeholder on Project: High
NGQOs/CSOs operating in Impact of Project on Stakeholder: Small Moderate

VBT TS SEE e es Influence of Stakeholder on Project: High

Local Churches Impact of Project on Stakeholder: Small Moderate

Influence of Stakeholder on Project: High
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Solar PV / O&M contractors
and subcontractors

National political
representatives

Media

ESC DCO COM
DOH DOEd DOL
DEPC World Bank

Provincial and Local Area Authoritie
DLA

Existing concessionnairs, solar vendors
Local NGOs, churches/ temples
Local traditional authorities

Shortlisted hosting
communities: beneficiary
households and businesses

DoE World Bank
Mini grid provider and operator

Figure4. Stakeholder Mapping

2.4.Potentially Vulnerable / Disadvantage®&takeholders
2.4.1.Definition of Vulnerable / Disadvantaged Stakeholders

It is particularly important to understandthether the Poject may disproportionately fall on disadvantaged or

vulnerable individals or groups, who often do not have a voice to express their concerns or understand the

impacts of a projectThe Vanuatu National Disability Inclusive Development PAIEYDPP018-2025 refers to

the United Nations definition of persons with disaldlit & LIS NA 2 y & -tedhgpkyBicalKrheditdl, f 2 y 3
intellectual or sensory impairments which in interaction with various barriers may hinder their full and effective

LI NGAOALI GA2Y Ay a2 O0A Simpaimgntslang préblgrdglintbodgnttiamodstructhrd, K 2 G K SN
such as a significant deviation or loBssability may be experienced by people of any @gkildren, young and

older people, exacerbating sometimes the existing vulnerability of some (e.g. children and older people).
Persons wittdisabilities often lack equitable access to the same opportunities enjoyed by their peers without
disabilities.Vulnerable or disadvantaged individuals or groups can thus be:

1 Femaleheaded households, who may be impaired from accessing information bedhegeare
disproportionally impacted by poverty, access to resources or lack of voice in the community, or because
they have limited time to participate because of their activities and various commitments, but could be
adversely impacted by Project actieg such as workers influx;

1 Elderly people, who may be impaired from accessing information, maybe because they are incapacitated
to read, to hear or to walk, or because they live alone and at a distance that prevent them from accessing
information availal® in public places or near the silooject sites, even though they might be adversely
impacted by construction activities such as noise;

1 People with disability who may also be impaired from accessing information and yet be adversely
impacted by Project atities if for instance these generate obstruction works on a road which would
adversely impact people using wheelchairs or vistiallyaired persons

8 Sourcefor the Section https://mjcs.gov.vu/images/policy/DID Policy 2062825.pdf(accessed 14 November 2019)
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1 Youth and children whose views may not be listened to but who may be adversely impact by Project
activities such as increased traffic or community health and safety impacts;

1 Indigenous or ethnic minority households the case of the mini grid Project, living within each of the
short-listed communities) whose values, land or culture may be directyindirectly affected by the
Project; and

1 Households deemed to reside below the poverty lineswhose income is significantly lower than the
average income of their surrounding communitiéisat may be affected by the Project and therefore
their incomestatus could be further impacted.

NDIDP provides a guideline for action for national and provincial government argavennment stakeholders
FONR&aa =+l ydza Gdz G2 62N] G261 NRa G(KS 3I21fta 2dzif AySR
development.Analysis by UNICEF in 2014 of the 2009 census found that 5 per cent of the population reported
having a disability.

Vulnerable or disadvantaged individuals or groups ttiag be typicallylimited in getting access to disclosure

or participatoryactivities linked to the Projecthe followingSectionwill be updated as the Project progresses
through the preconstruction stage when the shelisted communities are invited (first step) and the sites are
identified by these communities (second step)

2.4.2.|dentification of Vulnerable / Disadvantaged Stakeholders

Oncethe first step ofthe mini grid Projecimplementation (when COM endorses the selection criteria that
define the eligiblecommunitieso G (SKort M9 Gscompleted and thesecond step othe mini grid Project
implementation starts (whereligible communitiesare invited to express their interest in participating the
Projectand, if interested, are asked propose one or more site(s) on government or church land, with the
commitmentthat the community can provide the land for generation equipment and access for cotigtruc
and for distribution lines), the followingable4 will be updated

Thefollowing Table4 presentsan example of hovthe potential vulnerable or disadvantaged individuals or
groupsidentified within each shortisted community can bvolved in the Project disclosure and consultations
specifying potential support or resources that may help involved them in the Profédcsidentification will be
further refined as the Project progresses.

Community  Stakeholder Key Language needs Preferred notification Specific needs
Group Characteristics means
Nationwide  All All Official languages Written information Short and
(Bislama and 05h9Q4& 65064 concise
English) messages
Shortlisted = Femaleheaded Approximately x Official languages SMSposter at XYZ, visit Child care for
Community = households households out of | (Bislama and with civil society meetingsg
A (widows, y; z children English) representativeor Project | timing: later
divorced, focal point from Area afternoon
separated) Administrator preferred
(preferablywoman)
Elderly/ elderly = Approximately x Official(Bislama | Visit with translator and = Graphics/
households households or y and Englishand | civil society visualsg
persons Alternative representativeor Project | timing:
languagesf focal points from Area  daytime
relevant Administrator(one man,
one woman)
Indigenous Approximately x Language Visit with translator and = Graphics/
Peoples households out of | alternativeif civil society visuals
y; z children relevant and/or representativeor Project
official language @ focal points from Area
(Bislama and Administrator(one man,
English) one woman)
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Shortlisted
Community
B

Table4. Summary of ProjecVulnerable/ Disadvantaged Stakeholder Needs

2.4.3.Taking Into Account Vulnerable / Disadvantaged Stakeholders

All the parties undertaking the Project (Project Owner, Consultant, Contractors arddditactors, etc.) should
make sure their representatives undé&ad who thevulnerable or disadvantaged individuals or groups may be
to adapt their communication approaches and the Project design and planning accordingly.
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3.Public Consultation and Disclosure Programme

3.1.Introduction

In keeping with theapplicable reference framework and the expdaas of the stakeholders, thergject will
undertake regular engagement with theykestakeholder groups identifietthrough the life of theProject. Based

on the previous engagement activities and the profitete stakeholders thus developed, certain engagement
activities have been identified fdhe Roject going forward, adescribed in thiSectionThe primary objective

of these engagement activities is to allow thelsholders to interact with the ®ject and contribute towards

its planning andor the Project to be developeith an effective and culturally appropriate manner.

At the time of writing this document, the initial step of the Project has been completedgsegonl), while
the following steps are to be undertakeifhe Projectpre-construction stagds now divided between two
upcoming stepsvith different assoated stakeholder engagement activities

1 Hrst step information disclosureat the national leveto:

o invite the shortlisted communities to express interest in VREP Il and propose
potential hosting sitesand

o inform all communities (on the long list or pothrough informationthat will be in
the public domain, on the Project process and decisions; and

1 Second step consultationat the community leveWwith each ofthe shortlisted communities that have
expressed interest and proposed potential sites to developed under VREP Il to undertake an
environmental and social impact assessment, including stakeholder engagement.

ThisSectiordescribes the proposed Project communications strategyrther details

3.2.Practicalities

All stakeholder and community consultations are to be documented, logged, with participants registered and
their signature recorded to document attendance.

Consultations will be undertakdsy DOE and the Consultanith an introduction, a presentation ahe Project

and its parties, a question and answer session and a conclGartact details of the relevant parties to the
Project will be shared and support material will be prepared so as to be understood by the stakeholders (in terms
of languages andisuals, for instance)The contact details (please s€able9 and Tablel10 for their respective
telephone numbers and email addresses at the time of writing this SEF are:

1 Community Liaison Office and DOE representatathew Tasale
1 Consultant: Ernest Bani
1 Grievance Redress Mechanism focal pointhinly Garae

All methods of engagement will also consider custom and cultural importance of the given area such as gesture,
personal presentation and language.

All information collectedwill be summarisedand confirmed with stakeholders at the end of the discussions.
Stakeholdersvill alsobe given time to share their concerns and views and any further clarifications they required
at the end of the meetingll queries raised by the stakeholden® to beresponded to, and noted to feed into

the environmental and sociampact assessment procesthe Project Owneassisted by the Consultamtill
describe how the viewsf vulnerable or disadvantaged groups will be sought during the consultation process
and which measures will be used to remove obstacles to participafjery. separate mechanisms for
consultation and grievances, developing measures that allow access to project benefits, and sovfierh
documentingthe environmental and sociapact assesaent process
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3.3.PreConstruction Stag&tep 1:Proposed Disclosure Activities

3.3.1.Format

Disclosure activities are envisaged during step 1 of the Prdjeetrelatedinformation that will beprovidedby

the Projectmayfall in the public domairg information will beaccessibléo anyone interestedSuch activities
should drive active communicatiohy DOE and other interested stakeholdexsth potential beneficiary
communities, acknowledging that neseneficiary communitieqidentified on the longlist or located in
concession areasnayaccesthe communication as well.

3.3.2.Purpose

The disclosure activities during step 1 of the Project should aim at:
1 Explaining the ProjecfconfirmedProject activities onlyandthe selection crieria; and

1 Inviting the selected communities (on the short list) &xpress interest and organize themselves to
identify and propose sites for the migrids

3.3.3.Key Messages

The contents of the communicatidn the shortlisted communitieshould include the below information:

1 The Project, as peBectionD of the Resettlement Policy Framework (December 2@h@)Sectionl of
this Staleholder Engagement Framewoqrk

1 The purpose of the Project artble criteria used to chooseommunitiesinvited to express interedisee
Sectionl);

1 Bendits/ advantageof electrificationand of the proposed technology (i.e. mupiids)

1 The need for tariffs to be pajdosts, obligations and other financial requirements for participasing
preliminary confirmed information on the business model of thmini-grids and how they will be
developed, at the construction and at the operation stgges

1 The criteria for choosing potential sités the installation of the generation facilitiesd in particular:
0 Vacant Governmenrbwned land (it can be near schoalshealth facilities)
0 Churchowned land;

0 Customary land in accordance with the World Bank Voluntary Land Donation Protocol
(leastpreferred option); or

o0 Privatelyowned land (on a willingpuyer/ willingseller basis).
1 The requirements for the community on

0 how to express interest using the Expression of Interest (Eol) form annexed to this
S,

0 how to choose the potential community sites that could be suitable for apsofect,
taking into consideration environmental and social aspects

0 how to describe sutsite(s) in the Eol form;

0 The technical, environmental and social criteria for choosing a good site to install the
generation facilities (flat topography, easily accessible, close enough to the users, low
or no vegetation, no tree of conservation significance to be cut, notlabfifooding,
not too close of sensitive habitat, scared sites, water sources, etc.);
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3.3.4.Methodology

DOE will sendrainvitation letter to all shortlisted communities to invite them to express interest and, if
interested, to propose sites for the migrids, usingthe Expression of Intereftrm (annexed to this document).

Thefollowing Table5 summarises the proposed disclosure activities during step 1 of the Project.
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Stakeholder Engagement Framework

Project Stage  List of Information to be Disclosed Methods Proposed Timetable: TargetStakeholders Percentage Reached Responsibilities
locations/ dates

Pre Highlevel hformation about the Invitationletter and Eol fornfrom EndDec2019 Shortlisted 100% of shoHisted Project Owner

construction DOE January 2020 communities communities

Project, its benefits, the short

Stage- Step 1: listed communit nd how th Interested and other | representatives (official
short-listed se?e sccglectel:j ehsa?the soelectgﬁ Affected stakeholders = and traditional)
communities w W via DLA, relevant

communitiesare invited to do next

along with introducing the GRM Provincial

government(s) and
relevant Area Council
Administrators/
Secretaries

Table5. Proposed Disclosure Activities: Communications Action Plan PrdjeeiConstruction Stag&tep 1
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3.4.PreConstruction StageStep 2: Proposed Consultationand
DisclosureActivities

3.4.1.Format

Both consultation and disclosure activities are envisaged during step 2 of the FPogg@onstruction Stagby

DOE and the Consultamtith the shortlisted communities to discuss the environmental and social aspects of
the sites proposed by thenThe reated information that will be provided by the Project will be in the public
domain of the shodisted communities though malye accessibléo anyone interestedSuch activities should
drive active discussions led by DOE with other interested stakeholdeksowledging that notveneficiary
communities (identified on the lonlist or located in concession areas) may have access to the communication
as well.

The contact details (please s€able9 andTablel0for their respective telephone numbers and email addresses)
at the time of witing this SEF are:

1 Community Liaison Office and DOE representatit&tthew Tasale
1 Consultant: Ernest Bani

9 Grievance Redress Mechanism focal point: Anthony Garae.

3.4.2.Purpose

Theconsultation anddisclosure activities during step 2 of the Project shcagdan iterative process thatims
at:

3.4.2.1Initial Purposes

 Introducing Project team members: Project Owhdroject proponent (DOE) h gy SNDA 9y JAY !
Consultant etc.;

1 Meeting with the selected communities (on the short list) to clatifg Projectfurther and in person
using oralnd writtencommunicatiorsupport prochure in the form oflyers,posters/wallpapers, etc;)
the said communities shall include community inhabitants, women, vulnerable groups, schools, medical
centres, small business owners, etc.

9 Presenting and explaining the Stakeholder Engagement Framewortkar@RM

9 Ensuring the Project provides benefits across the community and potential social risks from the Project
are avoided or mitigated.

3.4.2.2.Complementary Purpose

9 Assessing any specifimject-induced adverse impacts, especially on vulnerable social groups;

91 Introdudng Projectteam members representatives fromProject Ownet Project proponent (DOE)
hgySNR&a 9y 3IAYSSNI 6/ 2yadzZ GFyids AyOf dzZRA,Cantré&igrfA NRB Yy Y S
(EPC Contractor, stdontractors);

1 Providing a overview ofthe Projectandthe reasors for selecting the communitand the site(s}o be
part of theProject;

1 Introducingthe environmental and social safeguards speciatiatsinform the community onwhat ther
role is (preparing the environmental and social impact assessment process under the ESIA approval
process and timing to be explained, presenting the World Bank Safeguards and other Reference
Framework; how they will support the consid¢ion of women, children, youngeople, people with
disability andsafety of the communitgspeciallyduring constructiorby all parties to the Project);
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3.4.3.Key Messages

The consultabn and disclosure activities during step 2 of the Project®oastruction Stage should include key
messages to be conveyed to all stakehold@tsese include information on:

1 The main objective of therBject isto be longlasting, that is to be sustainableom a financial,
environmental and social perspective;

1 TheProjectaims toensure a willingnesg-pay by potential consumers the identified communities, as
well as, for each suproject, to havea minimum50%o0f total demand driven by public institisns and
businesses

1 Proposed fogprint size ofeachmini-grid isexpected to be between 600 and 1200 sgm;

1 Maintenance of the mingrid will be managed and conductdxy a service providerwhich may or may
not work with subcontractors

1 Noland is plannedo be acquired for the ®jectbecause lhe most preferred option is land that is readily
availableandit is government owned lahor otherwise it isdonated by the communities;

1 In choosing a suitable site for the installation of the PV plant, there imeishinimal to no vegetation as
maximum amout of sunlight must be captured;

1 TheWorld Bank Safeguargmlicy isto beapplied throughout the entire life of thEroject: thisincludes
abiding by the local regulatory and customary framework, to consigesple, their rights, the
environment, custom and culture of the area, women, youttildren, people with disability;

1 As such, a Stakeholder Engagement Framework (SEF) is in place and will be updated as the Project
progresses, wittha @mmunity LiaisonOfficer (CLOfrom DOE:

1 Community Liaison Office and DOE representatMaithew Tasale(please seeTable9 ¥ 2 NJ / [ h Qa
telephone numbers and email addresg)he Stakeholder Engagement Framework (SidHides a
Grievance Redress Mechanism (GRMjilable to all stakeholders and that is coordinated by a GRM focal
point from DOE:

0 Grievance Redress Mechanism focal point: Anthony Gépkease seeTable9 for
/' ThQa (GStSLIK2YyS ydzYoSNBR IyR SYFAf | RRNB&aao

3.4.4.Methodology

Theconsultations should include meetingsd interviewswith government officials and key local informants,

such as traditional leaders (paramount chief of the village, assistant chief), other key local representatives
OOKFANXIY 2F GKS @Attt 3S O02dzy OAf I |, @ftedeifdives ffoBNGRDS NJ 2 NJ LJI
and CSQs

The stakeholder consultation meetingee to bestructured agollows:

1 Introduction and information disclosureintroduce the ProjectOwner Project proponent (DOE}he
proposed stakeholder engagement procefee environmentd and social impact assessment progess
including the potential environmental and social impacts and mitigations to help the stakeholders
dzy RENEGF YR GKS tNR2SOG FyR GKS tNR28OG hsySNRA Ay
measures,; timelines for Project phases and key decisions, as well as deadlines for comments will be
detailed; further detail will be provided on hoyeople will be kept informed as thieroject develops,
including reporting on ject environmental and social performance implementation of the
stakeholder engagement plan and grievance mechafisimimum annual reportingp stakeholdersand
more frequently during particularly active periods, when the public may experience more impacts or
when phases are changing (for exdmpquarterly reports during construction, then annuajports
during implementation);

1 Question and answer session for all stakeholders in ¢basultation meetings to raise concerns,
comments or ask questions to which the Projéswnercan directly respod; how comments will be
gathered (written and oral comments) and reviewedll be explained and commiiment madeto
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reporting back to stakeholders on the final decision and a summary of how comments werenéken i
account;and

Thefollowing Error! Reference source not foundummarises the proposed disclosure activities during &tep
f the Project.
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Stakeholder Engagement Framework

Pre Detailed hformation about the Roadshow by DOE to, poster on Official Shortlisted 100% of shoHisted Project Owner
Construction Project, its benefits, the short community boards of, official correspondence communities, witha | communities (DOEMpssisted
Stage Step 2: | listed communitiesand how they | correspondence tehat includes the ' December2019, particular emphasis or representatives (official by Consultant
selecting sub  were selected, what the selected Expression of Interest (Eol) poster throughout, = ensuring women and = and traditional)
project sites communities are invited to do nex invitation letter and form one halfa-day other potentially
. . session in each vulnerable /
: 2:82::2;23 ggmmﬂzﬁyAB identified placein disadvantaged people
January 200 are engaged and that

- Shortlisted Community C

- Shortlisted Community D

- Shortlisted Community E

- Other places as deemed
relevant

all shortlisted
community members
are well informed and
have a chance to
participate

Table6. Proposed Disclosure Activities: Communications Action Plan Projecidmestruction Stage Step
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3.5.PreConstruction Stage Step 3: Proposed Consultation and
Disclosure Activities

3.5.1.Format

Both consultation and disclosure activities are envisaged during step 3 of the Projecbisuction Stage
with the shortlisted communities to assess the environmdnéad social impacts of the selected sites. The
related information that will be provided by the Project will be in the public domain of the disoet
communities though mafe accessibléo anyone interested. Such activities should drive active disonsded

by DOE with other interested stakeholders, acknowledging thatlemeficiary communities (identified on the
longlist or located in concession areas) may have access to the communication as well.

3.5.2.Purpose

The consultation and disclosure activitihsring step 3 of the Project should continue the iterative process that
aims at:

3.5.2.1.UnderlyingPurposes

T LYGNRBRdzOAY 3 |3FAYy tNR2SOG G4SFY YSYoSNERY tNR2SOi

environmental and social safeguards specialists), Contra¢EPC Contractor, swontractors);

1 Meeting with theshort-listed interestedcommunities topresent the minigrid Project in detail, using oral
and written communication support (flyers, wallpapers, etc.) ; the said communities shall include
community irhabitants, women, vulnerable groups, schools, medical centres, small business owners,
etc.;

1 Presenting and explaining the Stakeholder Engagement Framework an@rigvance Redress
Mechanism

91 Ensuring the Project provides benefits across the communitypanential social risks from the Project
are avoided or mitigated.

3.5.2.2.Specific Purposes

 Establishing the socieconomic baseline ofthe stbIN2 2 S 0G a4 Q NBf SOy id ! NBI 2F

1 Assessing any specific Projgatiluced adverse impacts, especially on vulneraleial groups;

9 Undertaking the environmental and social impact assessment process under the ESIA approval process,

presenting the World Bank Safeguapdicy and other Reference Framework; how they will support the
considerationof women, children, youg people, people with disability andafety of the community
especiallyduring constructiorby all parties to the Project;

1 Presentinghe mini grid contractor which will be in charge of building the mini grid sysiech how it
will work (duration,descripion of PV plant, resources required, hours of work, labour/employment,
cultural sensitivity, equipment to be usedjealth and safety for the communityemergency
preparednessetc.);

3.5.3.Key Messages
The consultation and disclosure activities during step tB@fProject PreConstruction Stage should include key
messages to be conveyed to all stakeholders. These include information on:

1 The main objective of therBject isto be longlasting, that is to be sustainabliegom a financial,
environmental and socialgispective;
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TheProjectaims toensure a willingnes®-pay by potential consumens the identified communities, as
well as, for each suproject, to havea minimum50%o0f total demand driven by public institutions and
businesses;

Proposed fogprint size ofeachmini-grid isexpected to be between 600 and 1200 sqm;

Maintenance of the mingrid will be managed and conducted by the service provider potentially
requiring support from the community;

In choosing a suitable site for the installatioftlee PV plant, there must be minimal to no vegetation as
maximum amout of sunlight must be captured;

TheWorld Bank Safeguargmlicy isto be applied throughout the entire life of th&roject: it includes
abiding by the local regulatory and customananfrework, to considermpeople, their rights, the
environment, custom and culture of the area, women, youthi|dren, people with disability;

As such, a Stakeholder Engagement Framework (SEF) is in place and will be updated as the Project
progresses, witta dedicated @mmunity LiaisonOfficer:

o0 Community Liaison Office and DOE representatiatthew Tasaldplease sedable
9F2NJ / [ hQ&d GStSLIK2yS ydzYoSNAR FyR SYIFAt |

Pl
Pl

The Stakeholder Engagement Framework (BiEkides a Grievance Redress Mechanism (GRM) available
to all stakeholders and that is coordinated by a GRM focal poinimRE

0 Grievance Redress Mechanism fopaint: Anthony Garadplease se€Table9 for
/' ThQa G(GStSLK2YyS ydzYoSNBR IyR SYFAf | RRNB&aao

3.5.4.Methodology

The consultations should includeell planned and facilitatetheetings, interviews and focus group discussions.

The stakeholder consultation meetingee to bestructured as followed:

1

Introduction and information disclosurentroduce the ProjeciOwner Project proponent (DOE}he
proposed stakeholder engagement procefise environmental and social impact assessment process
including the potential environmental and social impacts and mitigations to help the stakeholders
dzy RSNE Gl YR GKS t NR2SOd FyR (dgénent &hBl pofedial miigati6ors NQa Ay
measures; timelines for Project phases and key decisions, as well as deadlines for comments will be
detailed; further detail will be provided on hoyeople will be kept informed as thieroject develops,
including reportingon Roject environmental and social performance and implementation of the
stakeholder engagement plan and grievance mechaifismimum annual reportingp stakeholdersand

more frequently during particularly active periods, when the public may experiemme impacts or

when phases are changing (for example, quarterly reports during construction, then arapaats

during implementation);

Facilitated giestion and answer sessidn enableall stakeholdergo participate h the consultation
meetings to raie concerns, comments or ask questions to which the Project Owner can directly respond;
how comments will be gathered (written and oral comments) and reviewdt be explained and
commitment madeto reporting back to stakeholders on the final decision andummary of how
comments were takemto account;and

Data collection: allection of more indepth sociceconomicinformation through household interviews
with keystakeholder groups in the shelisted communities

On the basis dthe present understanding of the Project and the stakeholders and the purpose of engagement,
the following methods of engagemeate to beconducted for stakeholder engagement/consultation:

|l

|l

Interviews:interviews with government officials and key informaitiketraditional leaders guided by a
set of open eded and close ended questions;

Semi Structured/ Structured Interviews and Checklistse of sem#tructured/structured interviews and
checklists as a method for inquiry in which a-petermined setof open or close questions or check
points are used to gather further information pertaining to specific themgsirveys, polls, socio
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economic data, etc.pr issuessurrounding to electricity needs, potential benefits, concernse t
interviewsare to be #so undertaken with institutional stakeholders and groups sushiN&GOs and Civil
Society Groups;

1 Focus Group Discussiaocus Group Discussion (FGD) refersfaraseddiscussiorthat iscarried out
amongst a group of people-#0) from a similar backgund/profile on a specific topic while being guided
by a moderatoy the primary purpose of such discussions is to gather an insight into the thought process
of the groupwith regard to a particular issuEGDsare to beundertaken withschools/ medical gé (i NB a Q
representatives, potential users of electricity (e.g. fishermewpmen, vulnerable families in the
community, migrant workers, et¢.

1 Participatory methods andther traditional mechanisms for consultation and decision making.

Thefollowing Table7 summarises the proposed disclosure activities during Stepthe Project
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Stakeholder Engagement Framework

Project Stage  List of Information to beDiscussed Methods Proposed Timetable: TargetStakeholders Percentage Reached Responsibilities
/ Disclosed locations/ dates

Pre Discussion on Project details - Meetings in at least two February2020 Shortlistedinterested = 50% of shoHisted Project Owner,

Construction (technology, logistics languagesRislama and communities: all community inhabitants | including

Stage Step 3: . ' . English) groups Consultant

selected sub | réduirements, traffic management Interviews

biodiversity aspects, water use,

. Focusgroup discussions
etc.), questions andnswers sgroup

project sites

session

Socieeconomic and environmenta interviews in the preferred February2020 Shortlistedinterested = 50% of shoHlisted Project Owner,

(for ecosystem services) data | fth 'pt . communities: all community inhabitants ' including

collection anguage ot the interviewee groups Consultant and
Contractors

Table7. Proposed Consultation and Disclosure Activities: Communications Action Plan Proje@dhstruction Stage Step
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3.6.Construction, Operation andPostplanning Stages Propo®d
Consultation and Disclosure Activities

CKA& {GF1SK2fRSNJ 9y3Fr3aSYSyid CNIYS@g2N] Aa | WYEAPSQ R2
and in particular to covekey aspects that may affect the stakeholder durthg construction, operatiorand
postplanning stages of the Project.

The following tabledrafts the anticipated proposed public consultation and disclosure activities to be

dzy RSNIil { Sy o6& (KS tNRr2aSO0iQa hgySNI RdAdNAYy3I GK& RS@St 2
implementation.It presents the proposed purpose of engagement (consultation or disclosure) per phase, and

the underlying method, frequency and place of engagement per different types of stakehdtdeitsbe further

updated as the Project progresses
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Purpose of consultation

Stakeholder Groups
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Method of Engagement

Frequency of Engagement

Proposed Location of Engageme

Construction Phase

Information disclosure

1 Each shoristed community hosting Disclosure omanagemenplans| At the time of formulation and finalisation  To be decided
a minkgrid put in place for thesub-project |plans
Provincial Government Reporting requirements in At least annually or as and when required | Reporting documents
1 Project Financing Agencies keeping with regulatory
1 Ministry of Local Authority framework
1 Each shortisted community hosting Public meetings (throughout th{ At least quarterly or as and when required| To be decided
a minkigrid construction phase)
1 Local Community Leaders
1 EPCContractors and Subontractors| Disclosure of Labour Influx At the time of formulation and finalization q On subproject site

Management Plans

plans and followed by subsequent refreshé

Disclosure of Community Healt
and Safety Plan (including with
regard to traffic)

At the time of formulation and finalization ¢
plans and followed by subsequent refreshg

On subproject site

Disclosure of Community
Emergency Response and
Preparedness Plan

At the time of formulation and finalization d
plans andollowed by subsequent refreshe

On subproject site

Regular Meetings/ Tool Box tal

At least weekly

On subproject site
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Purpose of consultation

Stakeholder Groups

NAR& dzy RSNJ

Method of Engagement

TecnoAmbiental
~

Frequency of Engagement

Proposed Location of Engageme

Monitoring of 1 Each shortisted community hosting Focus Group Discussions At least monthly To be decided
implementation of the a minigrid Interviews with key informants | At least monthly
environmental management|  Local Community Leaders Questionnaires At least monthly
2'(32/?3:3 of the Project As part of the GRM process | Regularly through the construction phase | To be decided (see GRM)
1 EPC Contractors and Sabntractors| Regular Meetings At least monthly At subproject site
Project Status Update 1 Each shortisted community hosting Meetings with Officials as and when required through the To be decided
a minkgrid construction phase
1 Local Community Leaders
Regular ongoing engagemel  EPC Contractors and Sebntractors| Open Public Meetings Atthe beginning and the | To be decided
end of the construction
period
FocusGroup Discussions At least quarterly
As part of the GRM Process As and when required | To be decided (see GRM)
through the construction
phase
Operation Phase
Information disclosure 1 Each shortisted community hosting Provisioning of reports and In keeping with the reporting timelines
a minkigrid updates in local languagén identified as part of thenvironmental
Local Community Leaders keeping with reporting managemenplans
requirements ofenvironmental
managemenplans
1 Media Broadcast of information in loc{ As and when required
T NGOs/CSOs newspapers, and through local
announcementsfor instance vig
SMS or Area Administrators
Provincial Government Reporting requirements in At least annually or as and when required
1 World Bank keeping with regulatory through the operation and closure phase
1 Relevant ministries framework
1 EPC Contractors and Scbntractors| Regular Meetings/ Tool Box tall At least monthly At subproject site
Monitoring of the project 1 Project Affected Families and Peoy Open public meetings Annually through the operation and closur
activities 9 Local Community in Aol Vulnerable phase

Groups

Focus Group Discussions

At least quarterly through the operation an

closure phase
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Stakeholder Engagement Framework

Purpose of consultation

Stakeholder Groups
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Method of Engagement

Frequency of Engagement

Proposed Location of Engageme

1 Vulnerable Groups As part of the GRM process | As and when required through the operatiq In keeping with GRM provisions
1 Local Community Leaders and closure phase
f NGOs/CSOs
9 EPC Contractors and Sub Contrac| As part of the GRM process | As and when required In keeping with GRM provisions
Monitoring of 1 Project Affected Families and Peoj Focus Group Discussions At least six monthly through the operation |.
implementation of the 1 Local Community in Aol and closure phase
environmental management|§ \ulnerable Groups Interviews with key informants | At least six monthly through the operation
plans f Local Community Leaders and closure phase
Questionnaires At least annuallyhrough the operation and
closure phase
As part of the GRM process | Regularly through the operation and closul In keeping with GRM provisions
phase
1 environmental management plans | Regular Meetings At least quarterlithrough the operation and At sub-project site

Implementation Partners and NGO

closure phase

Table8. Proposed Consultation and Disclosure Activities: Communications Action Plan ProjecPRosting Steps 2
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4.ResourcesRolesand Responsibilities

4.1.Resources

Resources will be devoted to managing and implementing the Stakeholder Engagdfreanework in

particular, in terms of people, budget and channels maintained to communiogi&l parties to the Project and

in particular the Project Owner, OWNEQ a 9y AAYSSNJ o0/ 2y adzt GFyGox O2y GNI Od2N
sub-contractors)

4.2.Project OwnerDOE

The following diagram providéle Project OwneR & 2 NAB | y Aréldvantitadhg Pr@gct: NJi

| I
Manager Manager Energy
Elecinfication Unit Seourity
I
Principal Principal Scisntific Principal Scientific Managsr
Scientific Officer Cifficer (Rural Officer Adrrii,
[U_r‘aan_ Blectrification {Energy Efficiency Finance &
Electrification) & Conservation) Procurement
|

Posifions already
filed
Admrin Assistant Dinverfessenger
Figure5. DoE"rganization Chart
RO PROJETEA A
DOE
Anthony Garae ProjectDirector ganthony@vanuatu.gov.vu

gpereira@vanuatu.gov.vu
mtasale@vanuatu.gov.vu

Gavin Pereira
Mathew Tasale

VREP Il Project Manager

Manager of Electrification Unit
Principal Scientific Office (PSO) Ru
Electrification

Principal Scientific Office (PS@pan
Electrification

Verification Agent

Admin Assistant

Gary Erick gerick@vanuatu.gov.vu

Joshep Temakon jtemakon@vanuatu.gov.vu

jnari@vanuatu.gov.vu
ewaiwai@vanuatu.gov.vu

Joshua Nari
Elisabeth Sam Waiwai

Table9d 5 2 9 Q ReptepeBt@i&d (i
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implementation of VREP Il from a technical, environmental and social perspective.

The following diagram provides theg y’ S NID &

XAVIER VALLVE
Senior Advisor

CHRISTOPH PETERS
Senior Technical Manager

ROGER SALLENT

Project Manager

ALBERTO JERONIMO

Project Resident
Coordinator

LOCAL TEAM |
Local Knowledge Lead

ALEJANDRO
AREVALO

Civil/Structural

ROGER
SALLENT

Procurement

TTA | Project Management & Technical Lead

MARILENA
LAZOPOULOU

Energy Analyst|

& Economic Lead

Figure6® h gy SN a

CHAD

ORIOL STEVEN CAROLINE
COLLELL FERREY GEGILE POUJOL
PV Specialist PPP .CO" & Environmental

Finance Mgmt.

CADMUS| Regulatory

ERM | Social & Environmental Lead

9y AAYSSNI hNBIFYyATFGAZY

/

h 6y S ND(the QoysHItanY)S &dkkd with supporting the Project Owner in undertaking the

K I

ROLE INHE PROJETEAM =\

PROJECT TEAM

TTA

Roger Sallent

Project Manager

roger.sallent@tta.com.es

Alberto Jeronimo

Project Resident Coordinator

alberto.jeronimo@tta.com.es

Ana Sancho

Project Management support

ana.sancho@tta.com.es

Xavier Vallve

Senior Advisor

xavier.vallve@tta.com.es

Marilena Lazopoulou Energy Analyst maribel.escrig@tta.com.es

Alejandro Arévalo Civil/Structural specialist alejandro.arevalo@tta.com.es

Oriol Collell PV Specialist oriol.collell@tta.com.es

Christoph Peters Senior Technical Manager christoph.peters@tta.com.es
CADMUS

Chad Laurent

Contracts & Financklanagement

Chad.Laurent@cadmusgroup.com

Steven Ferrey

Public Private Partnership (PPP)
specialist

sferrey@suffolk.edu

Emily Clessn

Support to CADMUS team

Emily.Chessin@cadmusgroup.com

Christina BeckeBirck

Support to CADMUS team

Christina.Becker
Birck@cadmusgroup.com

Arthur Abal

Support toCADMUS team

Arthur.Abal@cadmusgroup.com

ERM

Caroline Poujol

Environmental Specialist

Caroline.Poujol@erm.com

Rutuja Tendolkar

Social Specialist

Rutuja.Tendolkar@erm.com

Samantha McCrea

Support to ERM team

Samantha.McCrea@erm.com

Aritra Chakrabarty Support to ERM team Aritra.Chakrabarty@erm.com
LOCAL

Leo Moli Local Expert roxbert.moli@gmail.com

Ernest Bani Local SociEnvironmental Expert | baniconsulting582@gmail.com

Tablelod / 2y adz G yiQa
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4.4.Contractors

The main contractors are identified as the EPC Contractor to build eackyndrsubproject and the O&M
Contractor to operate and maintain each mgrid subproject oncein activity. They may outsource some work
to sub-contractors.

Invitationto-bid documents should refer to the environmental and social Reference Framework of the Project
annexed to this Stakeholder Engagement Framewbmkitation-to-bid documents shouldequest bidders to
present how they will integrate the environmental and socigjuirementsof the Reference Framework in their

bid documentation. These environmental and social requirements should include commitments by the
contractor to implement thist@keholder Engagement Framework, including its Grievance Redress Mechanism.

The Project Owner, supported by the Consultant, shall review the bids according to technical, financial,
environmental and social criteria.

Once awarded, contracts should be signédy O2 N1J2 NJ
commitments.¢ KS&a$S O2YYAlGYSyita aKz2dzZ R
by the same.

AY 0KS O2y(iNY OlG2NDa
A a

E|
y Of dzReBntradiBrg tozabN® Y S v

The Project Owner, supported by the Consultant, shall monitor the implementatitire agreed environmental

and social commitments made by the winning contractarparticular, the monitoring will include the review

2F (KS OéndicNandueanddravhen present and working within communities, cultural sensitivity,
accesst@ SNIA O0Sa SiOXxo

All contractors should be invited to bid g2dzf R | f a2 | RR -candriciion GofmhiysS (1 K S
[ 2yadzZ GFraGA2yé OFy GF{1S LXFOST GKS O2yGNY OG2NJ Ydzald oS
and also the local safeguardquirements.
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5.Grievance Redress Mechanism (GRM)
5.1.Principles of GRM

A Grievance Redress Mechanism is to receive and facilitate resolution of affgatezholded Q O2y OSSNy a |
ANR SOy OSa NBEFGISR (2 (KS t NP2 JleGRMproSegs@hodl®iosydSedi | £ |y
publiclyand availableduring the preconstruction, construction and operation phases of the Prgjant to be

used by all affected stakeholders, including employees and contractors.

y
R

Grievances should be received, recorde’cumented and addressed in a manner that is easily accessible,
culturally appropriate and understandable to affected communitiéiere feasible and suitable for thReoject,

the grievance mechanismay utilize existing formal and informal grievance mechanistimat will support the
Project-specific proposed arrangements.The Project dedicated personneh diandling grievances will be
consistent, experienced and qualified to do so.

The communities will beaformed about the GRM during the stakeholder consultation and disclosure activities.
The mechanism will be communicated and made available to all affected communities and in particular to both
genders and vulnerable groups.

The Project dedicated personneiill be experienced and/ortrained to seek solutions to complaints in a
collaborative manner with the involvement of the affected community, taking into consideration customary and
traditional methods of dispute resolution, and not impeding access tatiegi judicial or administrative
mechanism available in the country for resolution of disputgse mechanism includes a redress aspect so that
those who feel their complaint has not been addressed in a manner they find satisfactory can have recourse to
anexternal body for reconsideration of their case.

Concerns will be addressguiomptly, usinga transparent process that is readily accessible to all segments of
the affected communities and at no cast them and with no retribution.Grievances received drresponses
provided will be reported back to the community periodically (at least every six months).

The Project will provide an option for anonymous grievandasluding for worker grievancesvhereby the

,,,,,,

g2N] SNRa ARSyGAdGe OlpérisoSor daN@ér&SivrS R FN2Y (KSAN adz
5.2.GRM Process

The followingfigure summarises the GRM process. Timings per stage will be agreed with the DOE and included
in the disclosure to communities.
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Register issue / Full documentation of issug
A : / complaint in Grievance )
é:qmplamt I|_n Issue received (by GR Register, specifying whethe Figure?.
rievance Log Focal Point) it is anonymous/ non Grievance
book anonymous Redress
Mechanism

Tracking

Confirm receipt
of issue /
complaint to
grievant

Appoint officer
responsible for handling
issue (within DOE)

Make decision to proces!
or reject issue / complain
(by Grievance
Management Committee

Inform grievant /
explain reason fo
rejection

Appy corrective measure
considered sufficient to
resolve issue / complain

if grievant is not satisfied

call for 1st mutual round

table discussion on issue
complaint

L_egal redr_ess if : 2nd _rounq table Document resolution and
grievant still not discussions if 1st round close case by updating
satisfied did not resolve issue / Grievance Register
complaint
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Register issue /
complaint in
Grievance Log
book

Confirm receipt
of issue /
complaint to
grievant

Inform grievant /
explain reason fo
rejection

Legal redress if
grievant still not
satisfied

¢tKS Dwa C20I f

Issue received (by GR
Focal Point)

Appoint officer
responsible for handling
issue (within DOE)

Make decision to proces
or reject issue / complain
(by Grievance
Management Committee

Appy corrective measure
considered sufficient to
resolve issue / complain

if grievant is not satisfied
call for 1st mutual round
table discussion on issue

2nd round table
discussions if 1st round
did not resolve issue /
complaint

INR RA myhém;;ian\\
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Full documentation of issus
/ complaint in Grievance
Register, specifying whethd
it is anonymous/ non
anonymous

Document resolution and
close case by updating
Grievance Register

Figure?. Grievance Redress Mechanism Tracking

5.3.GRMFocal Point(s)

DOE has selectedGRM Focal Point
Grievance Redress Mechanism focal point: Anthony Gdmele+678 25201/ 33425anthony@vanuatu.gov.vu
t 2akeyividi@Bleto Glixsthkiehol@dis. RS G I A f &

Grievances can be made agyyone to the GRM Focal Poimithin DOE

The GRM Focal Poiwill work with DOE officers to support the handling of complaints brought to the attention
of the GRM Focal Point and will be the secretary of the Grievance Management Committee.
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The Grievancélanagement Committee, consisting in the GRM Focal Point, the DOE offices supporting the
handling of complaints, representatives from the Project development, is tasked with discussing and steering
how to address issues / complaints. The Grievance Managef@emmittee should gather when issue /
complaint are received and in any case on a monthly basis.

5.4.Monitoring of GRM

The ProjectGRM focal pointvill alsobe responsible for documenting (recording), logging grievances received
and addressedboth anonymousand norranonymous and reporting on a regular to theroject committee
members

A template for the monitoring of grievances can be found in the Annex of this SEF.

5.5.Disclosure of GRM

The GRM will be disclosed as early as posdildedmber 2019/ January 20R@nd maintained throughout the
Project lifecycle. It will be disclosed in a culturally appropriate manner in BiskmdaEnglish in an
understandable format to all affected communities, stating the following information:

1 Anyone can raise complaints, gréces, concerns, ask questions or make comments or suggestions related
to the Project;
lyea2yS Oly O2yidl O GKS Dwa F20Ff LIRAYG dzaAy3d GKS Dw
the GRM focal point is responsible for receiving complaints, griegrmoncerns, questions, comments,
suggestions, and for responding to the person on a-hofiz y @ Y2dza o6l &A & 2NJ ISYSNI f f
website on an anonymous basis;
1 the GRM focal point will confirm receipt of the complaint, grievance, concern, questmmment,
suggestion, either providing a preliminary answer or confirming the expected timing to provide an answer
and
1 by using this grievance mechanigitme complaint, grievance, concern, question, comment, suggestion with
respect to the mini grid Projedevelopment will be received by the Project proponent which will endeavour
to answerthe complaint, grievance, concern, question, comment, suggestion and engagettveith
complaineel YR (G KS t N22SO00Qa 20GKSNJ NBf SJI ynie, dotcddidr Sa G2 Y
incorporateanycomment, suggestion in the Project development to the extent possible

f
f

The local government and all contractors will also be advised on the GRM so that they can communicate the
step-by-step process to the Project affect@aople.A template of the GRM recording form can be found in the
Annexof this SEF
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6.Monitoring and Reporting
6.1.Monitoring

Monitoring the stakeholder engagement activities is important to ensure that consultation and disclosure efforts
are effective and imparticular that stakeholders have been meaningfully consulted throughout the process.
Monitoring also allows the Project to improve its strategies by usiggrousinformation acquired from the
monitoring activities¢ KS t N2 2SO0 Qa Sy @anhgenent Sygtant vill bé usdrl asial@tforimfto
monitor the stakeholder engagement activities and in particular:

1 The implementation of this SEF;

1 Consultation and disclosure activities conducted with all stakeholders;

1 The effectiveness of the engagemenbpesses in managing impacts and expectations by tracking feedback
received from engagement activities; and

91 All grievances receiveaind resolved whether they are anonymous (no name will be recorded) and non
anonymous (names and contact details for replié be recorded)

Performance will be reviewed annually by tracking:

1 Materials disseminated: type, frequency and location;

1 Place and time of formal engagement events and level of participation by specific stakeholder categories
and groups;

Number of commats by issue/ topic and type of stakeholders, and details of feedpemkided

Numbers and type of grievance and the nature and timing of their resolution;

Recording and tracking commitments made to stakeholders; and

Community attitudes and perceptions wards the Project based on media reports and stakeholder
feedback.

Stakeholder engagement activities throughout the Projectwgé# a procedure that ensures that all grievances
are receivedtracked that the data gathereds recordedand responded to ira timely mannerA stakeholder
and grievance database will be established and will be continuously populated Bpthmunity Liaison Officer
assisted by the Consultant for stakeholder engagement activities and by the GRM focal point for griffeances
every stakeholder engagement activity and every grievance received).

= =4 =4 =4

6.2.Reporting

The ProjectOwner Project proponent supported by the Consultanwill develop regular reports (typically
quarterly during the construction and twice a year in operationkjch are typically required by the lenders
(World Bank) to present all activitieiscluding stakeholder engagement activitites, the period and summarise
the issuesThe reportand its annexesvill also detail the measures taken to address the isstiegline of
responses, as well as corrective and mitigation measures to address grievances and analysis of trends.

Data reported on will include the following activities: information distribution of disclosure materials, public
announcements and engagemenit media, disclosure and consultation meetings, collection and incorporation
of comments and feedback.
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A. Annex - Reference Framework

A.l.Introduction

The Project is being developed within a reference framework which consists of:
1 The local regulatorframeworkfor environment, social and health and safety matters; and
T ¢KS 22NXR .lIyl DNRdzLJQa NBf S@lIyid al ¥S3dzZ NRa aidl yREN

They are described in the followirggctions

A.2.Applicability to Stakeholder Engagement

Stakeholder engagement der the local regulatory framework falls under the requirements of the
Environmental Impact Assessment (EIA) Regulations (2011).

Environmental Impact Assessment, EIA, is the process for identifying and managing the impacts of a project on
the natural, so@l and custom environmenEach sukproject (each mingrid development) of the Project will

fall under the EIA procesEIA is a proactive planning and decisinaking tool that has an important role to

play in identifying impacts, assessing risks, araduating the costs and benefits of development projects before

they are implementedThe number of steps in EIA varies based on the potential impacts of the profest.
results in a process that tailors the level of assessment to the potential legalobnmental, social and custom
impact. While the number of steps in the process will vary, the process will start with the project proponent
submitting an application for an Environmental Perthitough a Preliminary Environmental Assessment (PEA)
appliation and will end with the decisionf the Director of the Department of Environmental Protection and
Conservation (DEP@)grant or rduse an Environmental Permit:

1 The PEA application must be submitted to the Director of the Department of Environniotaktion
and Conservation (DEPC) in a form approved for the purpose by the Director and that includes
information, plans, specifications specific to the Project; it does not specifically provides for stakeholder
engagement;

1 Based on the PEA applicatiahe Director of DEPC may opine that the Project must undertake an
Environmental Impact AssessmdmiA): in that case, public consultations:

o] may be recommended at the preparation stage of the EIA terms of reference,

o] are required during the assessment preset times and places as determined by the director and
convenient for those likely to wish to take part, with at least one meeting held in the close vicinity
of the area of the proposed development,

0 must be documented in the EIA report

o may be recommend by the Director to review the EIA report at times and places as determined
by the director and convenient for those likely to wish to take part, with at least one meeting held
in the close vicinity of the area of the proposed development

Stakeholdereng3 SYSy & dzyRSNJ 6 KS 22NI R .yl DNRdzLIQa &l ¥FS3dz NR
transparent stakeholder engagement and information disclosure throughout the Project lifetime.

Stakeholder engagement for the World Bank is a broad concept anddstexiio be integrated with the Project

cycle, at the Project concept (as it was for the ESMF and RPF published in 2016), during the feasibility studies
and Project planning (which are the current stages of the Project), and during construction, operations
downsizing/ decommissioning/ divestin@takeholder engagement is also expected to follow some key
principles:

1 The stakeholders relevant to the Project (that may impact or be impacted by the Project) must be
identified and mapped to understand their inections;

1 Information must be disclosed in an open, transparent and appropriate manner to the identified
stakeholders;

Pageb2



S

hgy SNRE 9y IAYSSNI F2NJ YAYA 3INRARA dzy RSNJ \?EE\\

Stakeholder Engagement Framework ta TecnoAmbiental
~

9 Stakeholders must be consulted in an iterative manner (i.e. a few times as the Project progresses, taking
into account any changes), im anformed and inclusive manner (i.e. including vulnerable peoples, all
gender, any Indigenous Peoples);

The process must enable fair, open and transparent negotiation and partnerships;
The process must provide for the management of potential grievancgé€ammunicate on it;

Stakeholders must be invited to support the monitoring of the Project, and enabled to do so;

= =4 =4 -4

Project progress and environmental and social performance must be reported to stakeholders en a pre
agreed regular basis;

1 The Project must provide for sufficient roles, responsibilities and budget to manage its stakeholder
engagement process and grievance redress mechanism.

A.3.Regulatory Framework

A.3.1. Policies

The Government of Vanuatu has made the development of electricity sadimp priority, recognizing access

to electricity is a key driver to social and economic developnidm. Vanuatu National Energy Roadmap (NERM)
20132020 lays the foundation for future energy sector policy and investment in VanN&RM has identified

FAGS LINA2NARGEe FNBF& FyR GFNBSGa F2N) £ ydzt §dzQa Sy SNBe@

9 Access: access to secure, reliable and affordable electricity for all citizens (100%) by 2030;
1 Petroleum supply: reliable, secure and affordable petroleum supply throughout Vanuatu;

9 Affordability: lower cost energy services in Vanuatu;

91 Energy security: an energy secure Vanuatu at all times; and

1 Climate change: mitigating climate change through renewable energy and energy efficiency.

The Government of Vanuatu, through NERM, has set targets texacBb percent electricity generation from

renewable energy by 2020 and 100 percent by 2030, as part of its Intended Nationally Determined Contributions
(INDCs) to address climate change imperatives. Further, it intends to achieve these targets inraldestai
YIEYYSNI gAlGK azftdziizya o602y (KS W{dzadlAylloftS 9ySNHe& F2N

Economic and financial viability, and least cost approaches;
| 2dzy iNASEQ NB&a2dzNDSaz G(SOKyAaAOlfE SELISNIA&AS |'yR AYLX
Geographic spre#i economies (or lack of) scale and supply chain;

Affordability considerations; and

=A =4 =4 =4 =4

Sustainability: built around creating sustainable private sector industry both for grid asmgdiofupply.

The followingTablell provides a summary of theountry environmental policieselevant to the Project

Vanuatu National Energy Road Map 2013 | The NERM ithe policy framework for developing the energy
(NERM) 2012030 sector in VanuatuThe Project will contribute to some of the
objectives of NERM.

£l ydzGdz vnon ¢KS 2016 | The Project involves electricity infrastructure development

National Sustainable Development Ple expected tocreate jobsbut which might also impact theatural

(NSDPp2016 to 2030 environment.NSDP providesustainableobjectivesoverthree
pillars: society, environment and economy.

Vanuatu National EnvironmeiPolicy 2017 | NEPIP providese frameworkfor the Projectdevelopmentin

and Implementation Plan (NEPE)16 addressinghe goals and objectivesf NSDP.

2030
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Vanuatu National Waste Management
Pollution Control Strategy and
Implementation Plan (NWMPGSI
20162020

2016

The Project will generate waste throughout its lifetime (e.g.
constructionand domestiavaste during constructionelectronic
waste during operation and erdf-life). NWMPCSIP gives
framework in managing waste reduction and handling.

Vanuatu National Invasive Species
Strategy & Action Plan (NISS2B14
2020

Vanuatu National Biodiversity Strategy
and Action Plan (NSAP)182030

The Projecwill involvesite selection andnaycreate changes to
habitats that mayaffect species living aroun@he NISSAP provide
aframeworkfor biodiversitymanagement and biodiversity
security.

Vanuatu Forest Policy 202823

The Projectwill involvesite selection and might create changes tc
the forestry.The Vanuatu Forest Policy 202823 provides
frameworkfor managing the Project planning terms offorestry
conservation.

Tablell. Summary of Vanuatu Environmental Policies Relevant to the Project

A.3.2. Laws and Regulations

The Goernment of Vanuatu has enacted laws and regulations to drive development activities in line with the
environmental goals and objectives articulated in policlése followingTablel2 summarises the environmental
acts and regulations deemed relevant to the Project.

Acts/Regulations

Environmental Protection and
Conservation Act [CAP 283] (EPCA)

2011

(Consolidated)

Date Relevance to the Project

The Projecwill involvesite selection andnaycreate
changes to the environment artd the living species around
The EPCA and EM@vide aregulatoryframework forthe

Enwronme.ntala\ManEa'\gz((e:rRegt ar:\ld 17 2002 relevantenvironmental impact assessment (EIA) process ¢

onservation Act ( ) Act No. 12 identification of community conservation areas.

EMCA (Amendment) e Statute 2010

Law (MiscellaneouBrovision}Act

No. 2

EMCA (Amendment) No. 28 2010

Environmental Impact Assessment 2011 The EIAO providesregulatory framework for integrating

Regulations Order (EIAO) (Order No environmental (and social) considerations in thexision

175) making processf projects The Projecwill developenergy
generation facilitiesthough solar mingrids do not qualify as

EIAO (Amendment) (Order No. 102 2012 power stations under the EIAO)he minigrid subprojects
will be subject to the Preliminary Environmental Assessme
(PEA) under the EIAO, whichhe screening stage for
assessing the need for an EIA or.not

National Park Act [ Cap. 224] 2006 The Projecwill involvesite selectionThe National Park Act

(Consolidated)

provides protection and preservatiaf national parksThe
Project will needo consideMPAat the planning stage.

Waste Management Act (WMA) No. 2014 The Project will generate wasthlroughout its lifetime WMA

24 providesthe regulatoryframework forwastemanagemenin
Vanuatu

WasteManagement Regulations 2018 The WMR Order No. Ipecificallygoverrsthe handling of

(WMR) Order No. 15 waste disposalvhich the Project will need to abide by

t NAGFGS 21308 hLd 2018 The PWOLFO No. 16 defines tjyges of waste operation

Order (PWOLFO) No.16 that requiresa licenseThe Project will need to plan for the
requirements that it deals with licensed waste operators
only.

WMR (Penalty Notice) Order No. 17 2018 The WMR Order No. 17 providasegulatoryframework for

penaltywherethe requirementsof WMR Order No. 15 and
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The Pollution (Control) Act No. 10

2013

The Project willikely generate noise and apollution during
the construction stagéand to a lesseextent during
operations) The PCA providesregulatoryframework for
pollution emission standards and permit systems.

Fisheries Act No. 10

2014

The Projecwill requirethe use ofmarine vessels for
transportation of materials and manpower duritige
construction phas€and to a lesser extent during
operations) The Project activitiewill need to consider the
Vanuatu Whale Sanctuary and marine reserves protected
under the Fisheries Act No.10.

Forestry Act [Cap. 276]

2013

The Projectwill involve siteselection andnay create
changes to environmenihe Projecwill need to consider
the conservation areas protected under Cap. 276 during t
planningstage and the protection of these areas during
construction and operations

Pesticides (Control) Actdf 226]

2006
(Consolidated)

The Projectayapply pesticides within site areauring
constructionand/or operationstages for pest control.Cap.
226 manages the types, application and storage of pestici
which the Project will need to abide by

Water Resources Management Act
[Cap 281]

2006
(Consolidated)

The Projecwill involvesite selection process and use of
water during constructiomnd operationstage.Cap. 281
goverrsthe requiremens for work water permits in
particularfor sites located neaa water source.

Shipping Act [Cap 53]

1988

The Projectvill involve theuse of marine vessels for
transportation of materials and manpower during the
construction stagéand to a lesser extent during operations
Cap 53 govesthe requirementdor vessels and crew
management

Maritime Act [Cap 131]

1988

The Projectvill involve theuse of marine vessels for

transportation of materials and manpower during the
construction stag€and to a lesser extent during operations
Cap 131 govesthe requirenentsfor vesselsnanagement

N

Public Roads Act No. 35

2013

The Project ray involveroad worksin particular for site
access ogrid connection The Public Roads Act No. 35
providesthe regulatory frameworkor managing road works

Physical Planning AgEap. 193]

1993

The Projectvill require land for the Bject sites.Cap. 193
provides the regulatory framework for lartbvelopment
and associateglanning process.

Foreshore Development [Cap 90]

2006
(Consolidated)

The Projectvill involvesite selectbn. Cap. 90 govems
developmens that may impact théoreshore of any island in
Vanuatu.

Tablel2. Summary of Vanuatu Environmental Legislation Relevant to the Project

A.3.3. International Treaties

The Government of Vanuatu has sigreesumber ofinternational environmental conventions and agreements.
The followingTablel3 illustrates those considered relevata the Prgect:

Convention on Biological Diversity

1993

The Projecwill involvesite selection at the planning stag
The convention provides a framework for consideri
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biodiversity aspects during the developmenincluding
planning, of the Projeathich it will need to consider then

Agreement on the International Dolphii 2008 | The Projectwill involve the use of marine vessels fo
Conservation Program 1998 (AIDCP) transportation of materials manpower during constructior
stage(and to a lesser extent during operations) which m
enter dolphin habitats AIDCP provides a framewddk the
conservation of dolphin and their habitat¢hich the Project
will need to consider when planning traffic res.

Memorandum of Understanding on the 2010 | The Projecwill involvethe use ofmarine vessels enterin
Conservation and Management of Dugongs marine habitas for transportation of materials ang
and their Habitats throughout their Range manpower during onstruction stage (and to a lesser exte

during operations) which may enter dugong, cetacean ¢

Memorandum of Understanding for th( 2006 migratory shark habitats.

Conservation of Cetaceans and thdabitats in

the Pacific Islands Region The memoranda providigameworksfor the conservation of
Memorandum of Understanding on th{ 2013 | Dugongs, Cetaceans and Migratory Sharks ahdheir
Conservation of Migratory Sharks habitats which the Prgect will need to consider wher

planning traffic routes

International Convention for the Preventiarf 1989 | The Projectwill involve the use of marine vesselsfor
Pollution from Ships (MARPOL) transportation of material and manpower during
construction stagéand to a lesser extent during operations
The convation provides a framework forpollution
prevention of shipsvhich the Project will need to consider

United Nations Framework Convention on 1993 | The Project is a renewable enengject which will provide
Climate Change electricity access developmenbt based on fossifuel use,
- . thus contributing to climate change mitigation

Kyoto Protocol to the United Nations 2001 ¢ 9 9

Framework Convention on Climate Change

Convention Concerning the Protectionthé 2002 | The Projecwill involvesite selectiorat the planning stage.

World Cultural and Natural Heritage The conventiorprovides a framework fothe preservation
- - of cultural andnatural heritage which the Project will nee

Convention for the Safeguarding thie 2009 g )

: ) to consider duringhe planning stage.
Intangible Cultural Heritage ghep gstag

Table13. Summary of International Conventions and Agreement signed by Vanuatu Relevant to the Project

A.4.World Bank Group Requirements
A.4.1. ProjectSpecific World Bank Requirements

Under the ProjecAppraisal Document (paragraph 56), the community engagement process will consist of public
meetings and fac¢o-face discussions with communities to discuss energy needs and issues in the community,
enable DOE, supported by the Consultant, to illustrat tédchnology, discuss the technology benefits and the
implications of the community becoming customers, and to discuss and identify suitable land to house the
necessary infrastructurélhe engagement process will provide for ensuring that women are engagkthat

all community members are informed and have a chance to participéte. objectives of the engagement
process are to:

1 Understand the energy issues and needs of the community;
1 Inform communities they are eligible to receive a rand; and

1 Ensurethat all communities who decide to receive a mgmid are well advised of the benefits, costs,
obligations and financial requirements of participating.

Pageb6



hgy SNRE 9y IAYSSNI F2NJ YAYA 3INARA dZ)/F'QSNJtm

Stakeholder Engagement Framework ta TecnoAmbiental
~

The World Bank Operational Policies 4.01 Environmental Assessment and 4.12 Involuntary Resettlement ar
triggered by the Projeét The following World Bank Group Environmental and S8eifiiguard Policigzrovide
the safeguard requirements to guide the implementation of relevant assessment and mitigation measures.

A.4.2. World Bank Environmental and So8afeguard Policies

The World Bank has developed a seriesmdrational policies (OP), or safeguarttshelp identify, avoid and
minimize harms to people and the environmenfThese safeguards require borrowers to address certain
environmental and social risks order to receive World Bank financing for development projects. Eight OPs
apply to environmental and social risks and of these, two are triggered by VEP as descriedoilotving
table:

# Applicability Description

z(l).gl EnvironmentalAssessment
Applicable- The World Bank requires environment The project will involve siting of modular
assessment (EA) of projects proposed for financir solar/battery/biodiesel hybrid systems, installation o
to help ensure that they are environmentally soun solar panels, and construction of distribution systen
and sustainable, and to improve decision making. on land donated by the communities. The
While the subprojects are generally expected to  installations will be carried out in rural communities.
have only limited environmental and social impact Solarpanels will be installed either on rooftops of
this policyis triggered to ensure an appropriate existing or new buildings or as ground mounted
level of assessment is undertaken: for each mini = structures. There wilbe relatively minor local
grid subproject, an Environmental and Social environmental impacts during construction and the
Impact Assessment (ESIA) will be prepared with t project will need to include considerations on the
level of @sessment commensurate with the future dispcsal of batteries where used.
complexity and potential impacts.

2';2 Involuntary Resettlement
Applicable during planning, construction and World Bark experience indicates that involuntary
operationsg Since the Project will rely on land resettlement under development projects, if

donation by the communities, it is anticipated that unmitigated, often gives rise to severe economic,
any impacts on land will be minimal: teoject will social, and environmental risk:

not by design require involuntary land acquisition;
all land related issues will be addressed via
negotiated arrangement (willing buyevilling seller
or voluntary land donation, etc.) and the
distribution network will traverse either publiahd
or along corridors agreed between DOE, the
community and land owners; there may however |
a need to remove trees and other income produci
vegetation/ installation for technical reasons, whic
will be avoided to the maximum extent possible.

- production systems are dismantled,;

- people face impoverishment when their productiv
assets or income sources are lost;

- people are relocated to environments where their
productive skills may be less applicable and the
competition for resources greater;

- community institutions and social ngbrks are
weakened;

- kin groups are dispersed; and

- cultural identity, traditional authority, and the
potential for mutual help are diminished or lost.

This policy includes safeguards to address and
mitigate these impoverishment risks. Involuntary
resetiement may cause severe lotgrm hardship,
impoverishment, and environmental damage unless
appropriate measures are carefully planned and
carried out.

For these reasons, the overall objectives of OP 4.1:
are the following:

9 https://www.worldbank.org/en/projectsoperations/environmentafnd-sociatpolicies(accessed 22 October
2019)
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- involuntary resettlement should be avoided whert
feasible, or minimized, exploring all viable
alternative project designs;

- where it is not feasible to avoid resettlement,
resettlement activities should be conceived and
executed as sustainable developmegmbgrams,
providing sufficient investment resources to enab
the persons displaced by the project to share in
project benefits. Displaced persons should be
meaningfully consulted and should have
opportunities to participate in planning and
implementing resettlement programs; and

- displaced persons should be assisted in their effc
to improve their livelihoods and standards of livin
or at least to restore them, in real terms, to pre
displacement levels or to levels prevailing prior tc
the beginning of pject implementation,
whichever is higher.

Tablel4. World Bank Environmental and Sociaafeguard Policies

A.4.3. World Bank Group General EHS Guidelines

Borrowers and projects are also required apply the relevant requirements ahe World BankGroup
Environmental, Health and Safety GuidelifE#lS Guidelinesyhese are technical reference documentsth
general and industry specific examples of Gaaddrnational Industry Practice (GIIP).

TheEHS Guidelinentainthe performance levels and measures that are generadigsidered to be achievable

in new facilities byexisting technology at reasonable ctstthe World Bank Group requires borrowers/ clients

to apply the relevant levels or measures of the EHS Guideliiesn hostcountry regulations differ from the

levels and measures presented in the EHs Guidelines, projects will be required to achieve whichever is more
stringent.

The General EHS Guidelines contain information on @uaig environmental, health and safety issu
potentially applicable to all industry sectors on the following aspects:

1 Environmental;

9 Occupational Health and Safety;

I Community Health and Safety; and
9 Construction and Decommissioning.

This document should be used together with the relevant Industotd® Guideline(s). There is no solar industry
sector guideline as at the time of writing but, for this sector, reference is typically made to the 2012 IFC
guidebook for developers and investors of utility scale solar power plants in‘india

There is namini-grid solar industry sector guideline as at the time of writing but the World Bank published the
WaAyA DNRR& F2NJIFEF | . AfftA2y tS2LX SY al Nf{IBthg hdzif 221
the following drivers for mingrid successfl development:

M Access to finance;

10 https://www.ifc.org/wps/wem/connect/topics_ext_content/ifc_external corporate_site/sustainabitity
ifc/policiesstandards/ehsguidelineyaccesse@2 October 2019)

11 https://www.ifc.org/wps/wem/connect/topics_ext_content/ifc_ext@al corporate _site/sustainabilitat-
ifc/publications/publications _handbook_solarpowerplarfaccessed 22 October 2019)

2 hitps://openknowledge.worldbank.org/handle/10986/3194&ccesed 22 October 2019)

Pageb8


https://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/sustainability-at-ifc/policies-standards/ehs-guidelines
https://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/sustainability-at-ifc/policies-standards/ehs-guidelines
https://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/sustainability-at-ifc/publications/publications_handbook_solarpowerplants
https://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/sustainability-at-ifc/publications/publications_handbook_solarpowerplants
https://openknowledge.worldbank.org/handle/10986/31926

hgy SNR& 9y 3IAYSSNI F2NJ YAYA 3INRRA szﬁSNJm

Stakeholder Engagement Framework tta TecnoAmbiental
~

Innovative technology;
Incomegenerating use of electricity;
Workable regulations;

Training and skill development;
Community engagement;
Geospatial and portfolio planning;

Private sector participation; and

=A =4 =4 =4 -4 -4 -4 -

Enablingousiness environment.
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B. Annex - Risk Management

Thefollowing risks have beepre-identified during theinitial discussions with stakeholders organized as part
the Inception Missiormandthrough desktop review of existing relevant literature

Risk Probability /
Impacts3

Mitigation measures

Social

Unmet expectations of
job opportunities

32

The Contractor to engage with the community to identify local skills
prepare a training plan of job positions that can be filled locally!
implement clearcommunication protocols (including support med
material) with the communities to inform them about job opportuniti¢
and available training (and related criteria).

The Contractor to implement a community communication plan an
community grievance mechém that support communication,
transparency and community involvement

Theft of equipment once
it is installed

3/3

The Contractor to engageith the community in the construction ant
operation of the minigrid so that they develop a feeling of ownersh
and the safety of the facilitiend of the community can be guarantee

Lack of acceptance o
proposedtariffs

2/3

The Consultant to guarantee the WTWillingness to paypnd ATP
(ability to pay)is well analyzed and understooduring the site
assessment.

Right of Way disputes

212

The Consultant tengage with the community to identify right of we
and the general use of the selected site to manage the land acquis
process, any restrictions on land use or involuntary economic/ phy:
resettlement, any potential impacts on cultural or natural heritage

The Consultant tdormalize right of way greements with landwners
before project construction begins to avoid project delays

The Contractor to engageith the community in doing ground works
fencing and trimming/cutting trees if needed to avoid expecti
compensation for right of way for diskrittion line.

The Contractor to implement a community communication plan an
community grievance mechanism that support communicati
transparency and community involvement.

Unmet expectations of
contacted communities

2/3

The DoE tdiaisewith the Department of Local Authoritig®oLA)on
contacting the shortlisted communitiegh a culturally appropriate
manneras they have previously managed the community expectati
on similar situations. DoLA have a complete and profol
understandingof the local sociecultural context

The Contractor to implement a community communication plan an
community grievance mechanism that support communicati
transparency and community involvement.

Communities  expecting
potential compensation
for the required project
land

3/3

Selectedand invited communities to sefpostulate offering suitable
plots of landswith risk transferred to the communitiedased on cleal
communication protocols (including support media material) with 1
communities to infornthem about the proposed invitation, criteria an
process

The Contractor to implement a community communication plan an
community grievance mechanism that support communicati
transparency and community involvement.

B 1:Low, 2:Medium, 3: High
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Unmet expectations of 1/2 Clear communication protocols (including support media material) v

non-invited communities the invited communities to inform them about the proposed invitatic
criteria and process, that can be shown to Aakited communities to
explain why they have beedentified in the long list, but not invitec
for selection

Political

Political influence 2/2 Using availablexternaldata like number of HH for the selection of tt

interfering  with  the communities minimizes the potential impact of political interests o

project objectives and the community selection process. The Consultant to obtain for

scope approval of list of communities and selection process fitime Project
Seering Committee and the Council of Ministers

Environmenta]  Health

and Safety

Impacts on marine / 1/2 The Contractor will implement an Environmental Management F

terrestrial biodiversity that includesidentification of protected areas / trees anditigation

(biodiversity measures to prevent adverse impacts on the biodiversity, crit

conservation) habitats, etc.

Resource efficiency and  1/2 The Contractor will design the migiid system so that the use ¢

sustainable management natural / primary resources is limited during construction and operat

of living natural (e.g. water use, consumption of workers influx).

resources

Waste contamination at 1/2 The contractor shalmplementa wastemanagement plamoth during

project siteand in country construction and operatiofincluding for enebf-life equipment)

(pollution prevention)

Health and safety of 1/2 The Contractor will implement a Contractor Management Plan,

workers and communities Occupational Health and Safetylanagement Plan, a Communit
Health and Safety Management Plan (that will include aspgbatsmay
be deemed relevant during the environmental and social imp
assessmensuch as traffic management plan, erosion managem
plan, water contamination manageent plan, workers influx
management plangtc.) that will provide measures to protect th
health and safety of workers and the communities during construc
and operation.

Technical/Implementation

Impact of ratural 2/3 The Consultant to guarantee the integrity of the system under extre

disasters in  system weather conditions by setting the requiredrelevant design

integrity and specifications in the tender documents and by supervising closely

implementation plan quality of construction works. AdditionallJhe Projecimplementation
plan should be scheduled to avoid the cyclone seadaring the
construction phase

Unavailability of 2/2 The consultant to evaluate and define a realistic and doe

materials and machinery implementation planthat maximizes the use of local material

locallyleading to delays in machinery and capabilitiepllowing local availability of marialsand

project plan machineryand capacityf available work force.

Theft of equipment 2/3 The Contractor tdve represented bjts staffto accompanyhe cargo in

during local sea the vessel to guarantee safety of equipment

transportation

Economic

Disparity of tariff with 1/2 The Consultant to assess the tariffs applied in similar prejethe area

respect to other mini
grids operating in the area

by consultation with DoE, URA and other relevant stakeholders
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Biofuel price fluctuation
and shortness osupply

3/1

The Consultant to recommend using generators that can work \
both biofuel and diesel to reduce theotential supply burden ofocally
available biofuel

Low energy demand
leading to low assets
utilization and revenue
generation

2/3

TheProject Teamo engagewith government departmergand NGG@
present in the targeted communities tdentify and support projects
that areincomegenerating

Unviable Operation and
Maintenance costdue to
geographical dispersion
of the communities

2/3

TheProject Team tolasterthe selected communities to minimizmth
OpExp and CapEx.

Lack of interest from local
private sectorto operate
the mini grids

2/3

The Consultant to develop a business model that guaranfEes
Project attractiveness. Selected canunities to be located near tc
concession areas to increase interest from existing utilities.

Tablel5. List of Project’ ®reliminaryRisks
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EXPRESSION OF INTEREST (EOI) FORM

SELCANDIDACY TO PARTICIPATE INVRERJECT

S

tm
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~

Name of the Community:

Date of submission:

signatories):

Filled by (names of thg Name Role in the Community | Gender

Telephone:

Email:

PART 1: Expression of Interest

Expression of Interest
1 INTEREST
1.1 | Is the community interested in being part of tieoject as potential recipient o YES /NO
one of the minigrid systems to be implemented under tReoject?
1.2 | If the response is no, can you add some brief discussiarthe reason in Poin| See Pmt 6
67
2 SITE SELECTIBOR PV ARRAY
2.1 | Having reviewed the technical, environmental and social criteria required { Please enter g
site to be suitable to host a migirid, can you please confirm how many potenf  number:
sitesthe communityhasselectedand is proposing? [ ]
2.2 | Can you please provide the GPS coordinates and/or a marked map with g Please includg
pMYMnnInnn aK2gAy3a (KS O2YYdzyAde Qi marked maps
1 Site 1coordinates as attachment
I Site2 coordinates
9 Site 3 coordinates
1
3 LAND TENURE
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3.1 | Please specify the ownership of the proposed Project ¥ites Please circle

1 Site 1:Government / Church / Customary / Private andfor strike

1 Site2: Government / Church / Customary / Private
1 Site3: Government / Church / Customary / Private
1

3.2 | If the answer to the question above was PRIVATE for any of the proposed Please
please indicate the legal owner(s) and their contact details of the propg indicate
project sites:

1 Site 1:
1 Site2:
1 Site3:

We will contact the PRIVATE owners so we assume they have been made
by the community.

3.3 | If the answer to the above question is Customary for any of the proposed Please
indicate how the consultation with the community whilé carried out, and wha indicate
form of agreement will be considered (lease, buyout)

1 Site 1:
1 Site2:
1 Site3:
1

4 ENVIRONMENT

4.1 | Are thesub-project proposed sites located in or near any protected areas/flqy YES/NO

If yes, which proposed sites and which protected areas / flora? UNKNOWN

4.2 | Are the subproject proposed sites located iproximity to culturally sensitivg YES/NQ®
sites? UNKNOWN

If yes, which proposed sites and which culturally sensitive sites?

4.3 | What is the proposed site(s) used for at the moment? (e.g. farmland with Please
crops, cattle land, mangroves, coastal vegetat sports ground, etc.) indicate
1 Site 1:
1 Site2:
1 Site3:
1
4.4 | Has the community considered natutt@hzards in the proposal of sites, such| YES/NQ®
cyclone risks and associated plans for protecting the structures? UNKNOWN

5 WILLINGNESS TO PAY

1 Please note in particular that priority must be given to available government land (e.g. within the premises of
any infrastructure such as school or medical centres), then church land, then customary ate paivd if
requirements under Annex A are met
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5.1 | How did you discuss with the communttyat the supply of electricity will not bg Please explain
granted for free but at a subsidized tariff yet to be determined and that aim
be affordable to their users while covering operational and mainteng

expenses ?

5.2 | Can you please confirm that, in your views, the community understands

planned arrangemet?

YES / NO
UNKNOWN

6. Comments if Response to Question 1 is No:

Which of the following best describes your response?

- Limited information on the project and its implications;
- Lack of any suitable land or sites to host the project;

- Unsure about thdinancial implications;

- Lack of community agreement;

- Other.

Please circle
and/or strike,
please feel
free to add
anything else
you deemed
of interest for
the Project

PART 2: Additional Information

Additional Information

1 COMMUNITY FACILITIES

boundaries:

Please indicate which facilities the community currently have within

Please circle and/or

strike, please feel free tg

add anything else you

deemed of interest for
the Project

1.1 | Education Facilities:

- Primary School

- Secondary School

- Rural Training Centre (RTC)

- University of the South Pacific (USP)
- Other

1.2 | Health Facilities:

- Hospital

- Health Centre
- Dispensary

- Aidpost

- Other
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1.3 | Tourism Facilities:
- TourismCentre/Bungalow
- Hotel / hostel
- Other
1
1.4 | Commercial:
- Commercial Provincial Centre
- Other
1
1.5 | Bank Offices:
- Access to Rural Banking NZ go Money
- Access tdWVestern Union
- Access tdNBV
- Other
1
1.6 | Religious Facilities:
- Church
- How many?
1
1.7 | Utilities:
- Telecommunicationtower
- How many?
1
Does the communithaveaccess to mobile network? YES /NO
- ElectricaWater pump
- How many, what size (in kVA) and Where?
1
Is there any fuel powered electrical generator being used in the village?
- If yes, where are they used? Please indicate @¥@\), type of fue
. . YES /NO
used and approximate monthly consumption of fuel for each
(/month)?15 If yes, please describe
1- Location:
i kVvA/ | I/month
2- Location:
i kVA/ [ I/month
3- Location:
i kVvA/ | 1/month
4- Location:
i kVA/ | 1l/month
1 If neessary, please use Part 3 to provide additional information

15 please use P for petrol, D for diesel and B for biofuel (copra oil). A 10 kVA petrol generators consuming 65
litres per month would be indicated as follows: 10kVA/P/65|/month
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2 COMMUNITY ECONOMIC ACTIVITIES

2.1 | Is the community participating in Regional Seasonal EmployrfRBE)r YES / NOLIMITED
Seasonal Workers Prograi@WPP

2.2 | Is the community actively involved in selected vegetable crop productiof ~ YES /NOLIMITED

2.3 | Is the community actively involved in cash crop production? YES / NOLIMITED
2.4 | Is the community actively involved in spice production? YES / NO/ LIMITED
2.5 | Is the community actively involved in timber trees production? YES / NOLIMITED
2.6 | Is the community actively involved in fishing? YES / NOLIMITED
2.7 | Is the community actively involved in livestock farming? YES / NOLIMITED

2.8 | Other economic activities. Please indicate:

PART 3: Observations, comments, guestions

Provide any observations, comments or questions you would like to add with this application.

Signatories

Paramount Chief of the village

AssistantChief
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Chairman of the Village Council

Church Leader or Pastor

ANNEX A to Eol FornBasic requirements for the subroject proposed site(s)

Overview ofa VREP hini-grid system:

Mini-grids are smalécale electricity infrastructurgystemsrequiring limited land area.Land is required for
several components as follows:

1 Photovoltaic (PV) arraxunderthe Project, the P\arrays are likely to be grouathounted; however
there may be an option to install panels on roofs of community buildingaei€hanicalcyclone
resistance can be achieved. The PV array will comprise the largest piece of infrastructure by area; but
it is expected that such area will range between 608200 n? (equivalent to a tenth to up to one
football pitch);

1 Battery storage and bio/diesel generator (gensetjhese facilities will likely be housed together within
a small building adjacent to the PV arra¥he below pictureshows an example of a Rafray and
battery/genset building similar in scale to that being considered under VREM\krters and
transformers are small pieces of equipmerteded in a mingrid systenthat can also be housed within
the battery/genset building;

9 Distribution sysem ¢ this will comprise power poles or easement for underground cables, wires and
household electricity metersThe footprint of pole foundations is approximately one square metre
(m?) and electricity meters are the size of a shoe box.
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Figure8. Mini-grid schematic.

Criteria to select a good project site for the PV Array:

1. Governmentowned land preferably (if not, church land, if not, customary/ private land)
2. Minimum area of 600

3. Flat topography

4. Close to the village anehsily accessible

5. Minimum shade during most of the day

6. Clear fromvegetationor with light vegetation

7. No trees of conservation significance within the proposed area

8. Not too close to sacred sites

9. Not too close to burial sites or cemetery

10. Not too close to wter sources

11. Not at risk of flooding

12. Not next to any existing electricity or production related infrastructure
13. Not directly impacted an Eco sensitive habitat (e.g. a mangrove)
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Grievance Form

Date

Reference Number

Full Name (optional ang
can be left blankfor
anonymous grievances

ID Number
(optional and can be lef
blank for anonymous
grievancey

Contact Information
(optional and can be le

Address

blank for anonymous

Zip Code

grievancey

Phone

Email

Classification

Content of Grievance o

Significance

complaint

Description

Location

Consent to disclose thg
grievance information
to third parties

Signature of
complainant (if not
anonymous and if de
Visu)

at that stage)

Name Person to
approve:

Name
Received by )

Signature
Status of grievance Date:

i Planned date:

(date of edach status an (N:ﬁfr:reelferson | Date for response
name an_ signature o Investigation ) ge: to be submitted to
person in cha_rge 0 $|gnature Person | {he complainant Date pf .
handling the grievance in Charge: submission:
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SignaturePerson
to approve:

Resolution

Date:

Name Person in
Charge:
Signature Person
in Charge:

Name Person to
approve:

Complainant
feedback

Date:

Name Person in
Charge:
Signature Person
in Charge:

Name Person to
approve:

Close
reporting

out

Date:

Name Person in
Charge:
Signature Person
in Charge:

Name Person to
approve:

Planned date:

Date of
submission:

Planned date:

Date of
submission:

Planned date:

Date of
submission:

resolution

responsible)

Description of grievance

process

(date, activity, person
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GrievanceDatabase

Grievance Form Log Date Complainant Grievance Update Status and Date of Implementation Remarks
No
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E. Annex & Consultation and Discussion Activities:
Up-to-Date

E.1 Introduction

Stakeholder engagement activities were undertaken during the development of the Environmental and Social
Management Frameworfsee Section H. Public Consultation and Information Disclosure of the BS¥e
Resettlement Policy Framework in 2016 to suptpibe design othe mini grid Projecof component INREP IlI.

Stakeholder engagement activities under the implementation of the Project started with the Inception Mission

GKFG ¢l & dzyRSNIIF 1Sy o0& (KS / 2SapthheRoyirivanuatiS(PoNEilaSy G | G A ¢
During this initial visit, consultations were undertaken with qmentified major project stakeholdersThe

preliminary discussions focused:on

1 The general scope of the Project, and on

1 (i) Beneficiary Community Selection Criteria and Methodology;
1 (i) Technology preferences;

9 (i) Business Modelsind

1 (iv) Legal Framework

The outcomes of the Inception Mission are documented inltleeption Mission reportwhich also includethe
Incegion Mission meeting notes and the Project Management Pfaavidedby the Consultanto DOE on 16
October 2019.

E. 2. Summary

The following Error! Reference source not foundsummarisesthe stakeholder engagement activities
undertaken to date and will be updated as the Project progresses through thegm&ruction, construction
and operation phases, and will serve as a basis to prepare the decommissioning phase.
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Stakehotler Date of

Engagement
Department of Energy (DOE

5 Aug. 2019
World Bank(WB)

5 Aug. 2019

Department of Environment 6 Aug. 2019
Protection and Conservation
(DEPC)

Department of Local 23 Aug. 2019
Authority (DLA)

Department of Strategic 4 Sept. 2019
Policy, Planning and Aid
Coordination (DSPPAC)

Department of Tourism 22 Aug. 2019
(DOT)

Department of Health (DOH) 22 Aug. 2019

ANR R dzylv?SNJttm
d

TecnoAmbiental
~

Main Outcomes

DOE presented the Project and the stakeholders, including the organisdtibe Project

Steering Committee, and the work done to date, including the identification of the
communities in thdong list

The Project contributes to the Electrification Road Map and Sustainability to 2030.
The WB wouldike to see the Project be affordable and modular, with private sector
involvement.

The procurement process shall follow the WB procurement policies while the
environmental and social requirements are those of both the World Bank and the local
regulations

DEPC remarked that waste managemeaspgcially batteries) should be properly address
for this type ofProject. As of now, the environmental Code of Practice is the only egisti
regulating addressing collection of battery waste. It is a temporary document put in pla
until a final regulation is implemented, DEPC expect this will happen in 2022. The
Department also recommended to channel official communications with villageadgh
Department of Local Authoritig®OLARndensure in parallel that the traditional leaders
are properly informed and consulted.

The Departmentsuggested to invitehe local authorityto becomea stakeholder in the
Project the provincial governmerghould have share in the mirgrid organisational setip
so that the return on investment remains withihe province.

If the message of ownership is not made clear in the beginning, the provinceoiviiake
responsibility in the case of issues, including land disputes etc. If Provincial Gover
becomes a shareholder, they may be able to set aside some funds to assist ir
management of the mingrid. Governance for managing funds must be propestablished.
DLA is represented by 36 Area Administrators across the country.

According to DSPPAC, the relevant Provincial Government(s) should also help suppor
information and stakeholder engagement processes.

DSPPAC works with DOLA (on water and electricity access).
DOT oversees the 42 categories of tourism products: each has their own standards (e.
water, toiletfacilities) and owners are responsible for securing electricity access.

Touristic activities in the country are not officially mapped and there is no toenesated
grievance mechanism in place.

The upcoming Vanuatu Sustainable Tourism Policy highligietsequal participation of
women.

DOH oversees aid posts, clinics, dispensaries (feeders to health centres), health centr
hospitals (4 in concession areas, 3 outsidedlowai on Ambae, Abwatuntora on North
Pentecost& Melsisi on Central Pentecost).
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Clinics, dispensaries and health centres are located in areas deemed populated enouc
accessible to a certain number of people and tend to be on Governseamnired large
parcels of land.

DOHunderstand theymay assist the Project (by providing / sharing land).
An MOU between DOH and the Department of Energy was planned to be signed
October 2019 to frame collaboration between the departments, including for this Projec
8 Department of Fisheries 21 Aug. 2019 DoFinvitesall relevant sectorso collaborate especiallyin specific rural siteso avoidthat
(DOF) each sector makeits own effors andrunsseparate programs.

The minigrids willadd valuablebenefiti 2  Seffa@t@nderms ofof food prodiction and
security. It would be good to have one mgnid to support all productive sectors rather the
each sector having its own at different sites.

9  Department of Education 23 Aug. 2019 DOEdhas identified primary and secondary schools that it wants to upgrade, which m
(DOEd) they will need additional power sources.

DOEd understand they may assist the Project (by providing / sharing land).

10 Department of Cooperatives 20 Aug. 2019 Thereare 371 cooperatives, out of which 321 are in operatiom of which 159 are manage
(DOC) by women Coops are categorised between tertiary coops (mainly based in urban ai
secondary coops and primary coops (majority of the coops in the country).

The DoC s potentialin the minigrids to assist their efforts in rural areas. The Project
power small food and kava processing units. According to DoC, for thegragito be
successful, the host community needs to be empowered and be involved from theokt
the Project. The beneficiaries should be encouraged to come up with their own mc
making activities.

11 Department of Land (DOL) 9 Aug. 2019 @ DolLsuggestdo secure landhrough approaching thélinistry of Education (MoEdu) an
Ministry of Health iMoHealth) to check if they have enough dbavailable to install the mini
grid in preselected sitesinder their realm This will reduce the land screening process.

The second approach is to let the community de@déhe landthey can offeifor setting up
the system. Dobelieves thatthe respective communities ari@ the best position to sugges
land for the Project. If they are ni@ble to provide land, itan reasonablye interpreted as
they do not want/need the service. If they are aldeprovide land, it should be formalize
somehow in order to minimize risks. The best way to have a legally binding agreemer
lease it the contract wouldindeed thenbe registered. Lease can be done fer3years in
Vanuatu.

If the land is providedunder alease agreement, it is recommended to incluideit tree
trimming rights, and to chedkis aspectwvith the Ministry of the Environment d@shas many
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12

13

14

15

16

Department of Women
Affairs (DWA)

Vanuatu National Statistics
Office (VNSO)

Vanuatu Utilities Regulatory
Authority (URA)

State Law Office

Existing utilities VUland
UNELCO

7 Aug. 2019

7 Aug. 2019

6 Aug. 2019

6 Aug. 2019

8 Aug. 2019

S

INARE dzy RS NJttm

AlecnoAmbiental
~

limitations. AlsoDoL recommends téeave clear instructionn the lease agreemerdsto
what could happen ifthe PV plant is expandeth limit potential future issues with adjacer
ownerswho may inflate the land price

DOL has topographic maps digitally available, though they are a little outdated (land us¢
land cover map, soil type map).

DWA indicated that men normally are the main income generatotiseahouseholdevel and
tend take the leading role in negotiation®WA further remarkedhat some communities
may not agree with consulting with women directiyy any projectrelated issues. DW/
remarked that gender issues need to be approached in a balanced way so that men |
feel left out of the project.

DWA recommended thatvhen thesites are selectedhe women should be engaged in th
committee or whichever organization that becomes the focal point. A possible appr
would be toestablish a sulprojectrelated committee/ organization witll man and 1
woman togetherto be selectedas focal points for the community.

Women can be involved in the O&M stage of the project for billing and payment collec
It is advised to encourage the local contractor to include women in construction activiti¢

Another potential income generatinactivity that women could lead is the management
an electrically powered coconut oil machine selling the produced oil to the operator to u
the generator. It was also discussed that in fishing villages a fishing cooperative \
common fridge/freezer managed by women could be an interesting approach. All this w
require some training in order to increase the capacity.

VNSO monitors socieconomic data. It is currently updating the 20i@usehold income anc
expenditure survey. The latest census dates from 2016.

VNSO has getoordinates of every household.

URAreminded that proper management of migridsis key to secure financial sustainabili
of the projects. There have been some initial service issutsregard to thecollection of
amounts owned forelectricity consumption. Crossubsidization of some geographic are
takes place due to limited omnaccess of some regions to hydro powestr URAaffordability
and sustainability of the project are the key aspects, which will impact the success t
project. The variance ithe size ohouseholds should be taken into consideration as the Ic
ecoromy of the community is subsistendeased and fluctuating.

¢CKS {GFLGS [Fé hFTFAOSQa NBfS Aa (G2 NBO.
licenses.

Both existing utilitiesstated that,regarding Right of Way (RoW)/easemetitey have had
experiencewhere the community extend the wires to customary land, even after ha
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17 Private Solar Vendors

18 Electrical Contractorg Solar
PV EPG O&M Contractors
and their subcontractors

6 Aug. 2019

8 Aw. 2019

S

INARE dzy RS NJttm

AlecnoAmbiental
~

signed agreement with land owners. The original landowni/sn appear to claim
compensation for RoW.

UNELCO never paid lease payments to extend distribution lines to custdoME$;CO is ¢
the view thatthe customer must assume that responsibility.

INnvURa S E LIS&JlSgE & $nade responsible for distribution lines and conaec
points. The community does the ground work and tree cutting if required. According to t
this is the best approach to avoid risks.

Four private solar vendors, namely Energy4all, eTech, Savvy Solar, PCS wéiedcdimsy
may participate in the Project. The firms providdte followingrecommendations, based ol
their experience in the region to provide 24/7 electricity to 100 households powering fric
Television (TV) sets, and charging devices.

ii. Provide clear evaluation criteria,

iii. Provide detailed system requirements,

iv. Provide enough time for proper preparation of proposals

v. Provide prebid meeting potentially a site visit would be also helpful,

vi. Conduct soil test as essential step to determithe optimum type of
foundations.

The vendorgemindedthat there is cyclone risk from November to March and therefa
evacuation plans and material storage has to be carefully planned.

Another issue they highlighted is the excessive use of energy by, usemecting very higt
loads (e.g. welding machine) and overloading the system. All agree that logistics is the
challenging and expensive part of the projects.

Two contractors were engaged in consultation, namely Vate Electrics, and MD South
Electricawhich shared their views difie potential challenges that the Projeqtay face:

i. Transportationis the main issue because it is iffit, slow andexpensive.
Theft might happen during transportation. Cost of low voltage distributi
lines in the outer islands can be 2x the cost in Efate, and Tanna is twic
cost of Efate forwo underground distribution lines. Transportation fro
Port Vila to theislands can be more expensive than from Australia to f
Vila. There is a theft issue in transporting material to more remote locati

ii. HouseholdsHouses in the villages are normally made of timber and m
have very lowquality wiring donenot following any particular standardhis
poses a high risk of firgo it is recommended teeplace any existing wiring
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19

20

21

22

Department ofLocal
Authorities (DLA)

Energy Steering Committee
(ESC)

Development Committee
Officials (DCO)

Council ofMinisters (COM)

30 Oct 2019

31 Oct 2019

12 Nov. 209

13 Nov. 2019

INARA dzyﬁSNJtm
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Normal houses in the villages are not robust enough to withstand & r
mounted installation. Houses are not prepared to withstand system wei

iii. Community Engagementlt is always recommended to engage tl
community into the project so that they feel part of it. They normally h
people from the community to do jobs like trenching or digging holes for
L2t SaqQ FT2dzyRIGA2yad

DLA was consulted about governance structure at provincial, area council and villag
and about the process to launch the Eol consultation. DLA advised the DoE will h
communicate by email to DLA the scope bé tconsultation and they will liaise with th
relevant representatives at the respective Provincial Government departments.
Provincial Government will instruct the respective Area Council Administrator (ACA) to
with focal points at village leVeACA will support the mission by helping with its preparat
and by joining the mission itself.

ESC was called for a meeting with DOE and the Consultant for a briefing session on the
status of theProject and to review and endorse the proposed selection criteria, as indic
in the Inception Report. ESC endorsed the selection criteria and offered their suppt
guarantee the Project’s success.

DCO was called for a briefing meeting about the Project, including its status, and to r
and endorse the proposed selection criteria, as indicated in the Inception Report.
endorsed the criteria and recommended COM to endorse them.

COM reviewed the submitted COM Project Paper providing the background of the P
and details about the suggested selection criteria and process. COM endorsed the crits

Tablel6. StakeholdelEngagement Activities to Date
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